[bookmark: _GoBack]It takes a lot of people to run a swim meet!  We need help from each family.  Each family is asked to volunteer at 3 swim meets.  Each volunteer slot lasts for half of a meet; either the 1st or 2nd half.  If you have problems or concerns with your volunteer assignment, please contact volunteer coordinator, Helen Halloran (hhutto@hotmail.com).
[bookmark: OLE_LINK1]Timer: Using a stop-watch, times swimmers, starting the watch when the electric sound or blast of the bullhorn sounds after “Swimmers take your mark” is heard (not when the swimmer starts), and ending as soon as the swimmer touches the wall on the last lap. When 25m events are timed, they will end at the shallow end and the timer will need to be at the shallow end of the pool to time those races. Timers will record each of the finish times on a sheet of paper after each event/heat and turn the paper in to the Runner. The swim team will provide you with a stopwatch and clipboard. Please turn them in at the volunteer check-in table at the end of your shift. There are 2 shifts per meet and the first shift usually ends around event 40-45, depending on the number of events per meet. Shift change will be announced. Please arrive early to the meet and check in at the volunteer table and attend the pre-meet meeting with the Cobb County official for this position. This job gives you the best view of the pool and the swimmers during their races. No experience necessary.
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Starter: Responsible for starting each race heat and overseeing the meet.  This position requires training and experience. 
[bookmark: OLE_LINK4][bookmark: OLE_LINK5]Announcer: Emcees the day's events - makes general announcements, announces the race heats which are on-deck and which are about to begin.   
[bookmark: OLE_LINK6][bookmark: OLE_LINK7]Runner: After the timers record swimmers' times on a sheet of paper and after the Place Judges records the finish order of a heat, the Runner is responsible for quickly collecting all the slips of paper and running them to the scoring table. The Runner is also responsible for distributing complimentary water to volunteers and Cobb County official during home meets. This requires someone who can move quickly and keep the pace of the meet on schedule. This job gives a great view of the pool and the swimmers during their races.  We will be happy to train you, no experience necessary.
[bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK21]Place Judge: One person is positioned at each end of each side of the pool, sitting with a place judge from the other team. One place judge calls which swimmer touches the wall first, the other place judge writes what is called on a sheet of paper that is then given to the runner. If you are not sure, do not guess. The place judges determine which ribbon each swimmer will receive. Times do NOT determine the order of finish.  This job gives you the best view of the pool and the swimmers during their races. We will be happy to train you.
[bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK19][bookmark: OLE_LINK20]Scorer: Responsible for recording the time of the swimmers, after each heat, into our computer scoring system. Responsible for final score of the meet.  
[bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: OLE_LINK22]Concession Stand: Assists with the set-up, sales and clean-up of the concession stand.  The 1st shift will need to be available early, prior to the meet for set-up.  You will be able to take a break from the concession stand to watch your child when he/she is swimming his/her event.  No experience necessary.  Concession stand only operates at home meets.
[bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: OLE_LINK16]Meet Clean Up: Home Meets Only, this position requires clean up after end of swim meet, including retrieving parking signs from neighbors' yards along street near pool, replacing pool tables and chairs on deck, and garbage collection and disposal. Usually takes about 30 minutes after meet to complete entire clean up.
Meet Set Up: Home Meets Only, this position requires set up at the beginning of swim meet, including placing parking signs in neighbors' yards along street near pool, moving pool tables and chairs off deck, and set up of required tables and help where needed with concessions, volunteer table, announcer/starter area and ribbon/scoring table. Please arrive at meet at least 45 minutes prior to start of swim meet.
Ribbons: Places labels of swimmers' names and finish times on the backs of ribbons during the second half of the meet.  Ribbons are usually distributed to the swimmers at the first practice after the meet.
[bookmark: OLE_LINK14][bookmark: OLE_LINK15][bookmark: OLE_LINK23][bookmark: OLE_LINK24]Substitute Place Judge: Sign up for this if you are willing to help us out if we need you. If a Place Judge is sick or does not show for some reason we will ask you to be a Place Judge for a session. Please see Place Judge description for Place Judge instructions.
[bookmark: OLE_LINK25][bookmark: OLE_LINK26][bookmark: OLE_LINK27]Substitute Timer: Sign up for this if you are willing to help us out if we need you. If a Timer is sick or does not show for some reason we will ask you to be a Timer in a lane for a session. Please see Timer description for Timer instructions.
What should you bring to a Swim Meet?
· One or more towels; team suit; goggles; swim cap 
· A Sharpie fine-point permanent marker 
· Bug spray, suncreen
· Water bottle, money for concessions
· Umbrellas or ponchos if rain is in the forecast. 
· Chair(s) - Although there are quite a few chairs there are not enough for the entire team. You will want to bring a couple of your own. You can always leave them in the car if you don’t need them. For away meets, definitely bring chairs! Every pool’s facilities are different. 
· No alcohol of any kind is permitted.  No tobacco products of any kind are permitted on the pool deck.  If parents disregard this they will be asked to leave.
Strokes, Events, and Swim Terminology
The four competitive strokes are freestyle, backstroke, breaststroke and butterfly. Some of the terms used in swimming and at swim meets are explained as follows:
· Lap: One length of the pool regardless of pool length. 
· 25: One lap of the pool. The Penhurst pool is 25 yards. We may swim at some pools that are 25 meters.
· 50: 2 laps of the pool 
· 100: 4 laps of the pool 
· IM: Individual Medley. One swimmer performs all four strokes in the race in the order of butterfly, backstroke, breaststroke and freestyle (helpful tip to remember order of strokes: butter your back, breast free). 
· Relay: 4 members selected by the coach to form a team. Each member swims one leg of the race. The "leg" length depends on the age of the child and may be either 1 or 2 laps. 
· Medley Relay: Each member of the relay team performs a different designated stroke, in the order of backstroke, breaststroke, butterfly and freestyle (order of strokes is in alphabetical order). NOTE: Not the same order as the IM. 
· Free Relay: Each member of the relay team performs the freestyle stroke. 
· Start: In the start, the swimmer is called to the starting position by the starter via a series of whistle blows, who then visually checks that all swimmers are motionless. When all swimmers are set, the gun or starting horn is sounded to start the race. If the starter or referee feels that one of the swimmers has moved, left early, or gotten an unfair advantage, the race will be recalled. This is called a false start. When the starter directs the swimmer to "take your mark," the swimmers should assume a starting position. No swimmer shall be in motion until the starting signal is given. A swimmer will be disqualified on his/ her second false start. Also, a swimmer who unnecessarily delays in assuming a completely motionless starting position shall be charged with a false start.


