· MHS Swim and Dive
[bookmark: _GoBack]Booster Club executive board Meeting
Nov 4, 2015

I. Call to Order – 7:00: In attendance: Bill Sullivan, Linda Sullivan, Kara Dimoush, Laurel Kramer, Jen Marsh(Askew) Charlene Mathews, Christina Kim, 
II. Approval of Minutes from October Board Meeting – Posted on website. Motion to approve: Linda Sullivan motion, Kara Dimoush 2nd motion.
III. Treasurer’s Report – Reviewed and approved
IV. SMU Women’s Classic update /financials - Reviewed
V. Spirit Wear/Speedo Squad update – Reviewed 
VI. Aggieland Team Trip
a. Schedule
b. Expenses –fee with 2 events and 2 relays per swimmer.
c. Meals, 
d. Hotel reserved by LISD, bus set up by Shannon
VII. TISCA – On Saturday, if not swimming, those students need to volunteer.
a. Administration	
b. Admissions both swimming and diving
c. timers all swimmers who do not qualify
d. Colorado/Hytek
e. awards 
f. 2 cash boxes
g. at least 3 volunteers for Saturday finals
h. Cost, $5.00 adults, $3.00 students, $3.00 heat sheets
i. Laurel working on having them printed
VIII. Dual in the Pool
a. Flower Mound host, provide posters by November 18th.
IX. Holiday Team Party- December 18 at Stones house. . Gift Exchange and students donate $5.00 to apply towards dinner and coaches gifts.  Shannon $200; Sherry $100. 
X. Kyle Tilley scholarship
a. $500.00 donated 
XI. Coaches Updates – No new updates at this time
XII. New business – Kara emailed LEF stating that we would like to remove the additional essay from our criteria for the scholarships. No references are need.   Still required, to be currently active member of the Marcus Swim and Dive Team. Must plant to attend a 2/4 year accredited college or university. And scholarship is not based on athletic ability.
XIII. Shannon, requesting to purchase new long cordz for training. Board agreed to purchase 5 at 52.00 each.
XIV. 
XV. Meeting adjourned at 7:50
