
OK, So you are a timer 
Timing tips to help you get it right 

Since the whole point of the meet is to get accurate times for each swimmer in each race and record those times 

clearly and accurately for the correct swimmer, the entire swim meets depends upon you and your partner. No 

pressure, it really is easy once you get going, and you are right there where the action is!  

 

Below are some tips to assist you in this mission: 

 

Before the 1st race. 

1. Introduce yourself to the timer you will be working with from the other team, try and remember each 

other’s 1st name and start working together as a team. They will be your partner for the next couple of 

hours. 

2. Discuss with each other who has the most experience, if you or your partner are 1st time timers you 

should make sure the person with the most experience has the clipboard, since they have two JOBS ! 

1. Getting the right time, and…..  

2. Recording the right times in the right location on the time sheet. 

3. Make sure you have two stop watches that are identical, practice starting, stopping and resetting the 

stop watch.  Unless you have great eyesight make sure you have your glasses with you, we know you 

want to look cool up there but when it gets dark those little LCD displays are tough to read. 

 If you plan to make timing something you do on a regular basis you may want to consider getting 

your own stop watches with large displays. Check out the Accusplit AX605 AX PRO. Great because 

it has two start and stop buttons for left and right hand as well as a large simple LCD display. 

4. If you are the person recording the times make sure you have a pen and a spare pen and understand 

where you need to write down the times. 

 It is usual to write the home team times down 1st followed by the away team. Whatever you do 

be consistent 

5. Find out who the backup timers and head timer so that you can flag them down if you need them… More 

on this later.  Note that back up timers simply watch the strobe at the start of each race and start there 

stop watch, if needed they can come to your lane and capture your swimmers time if you have issues. 

The head timer is the person responsible for resolving any issues during the meet, she works closely with 

the starter. 

6. Timers should not initiate conversations with the swimmers once they are on the block 

7. If you have a cell phone please make sure it is on vibrate. Do not use the phone while you are timing. 

8. When doing dive over starts, this is where we start from the blocks with swimmers still in the water, 

please remind the swimmers to stay in the water, the starter will have given them instructions on this but 

not all can hear it. 

9. Keep the area between the blocks clear, only timers and officials should be between the blocks (near the 

water). Swimmers and coaches should be behind the block unless you have younger swimmers not using 

the blocks. 



OK, So you are a timer 
Timing tips to help you get it right 

The Start 

Here are some tips to getting an accurate start time and…..MOST importantly not missing the start. Note that 

some of the best timers are deaf. 

1. If swimmers are on the blocks you are seconds away from the start. Check to see that the stop watch you 

plan to use for the race is at zero and look at the strobe light located on the top of the start speaker. As 

soon as you see the strobe light press start. 

 DO NOT start on the sound, always use the strobe – THIS IS IMPORTANT 

 It is a good idea to make the resetting of your stop watch part of your procedure just prior to the 

start.  

 Kids on the blocks – Reset 

 Kids on the block – Observe 000000 

 Strobe light - start 

 Make sure you can see the strobe and remember that you do not need to be at the edge of the 

pool to start the race, you can be anywhere on the pool deck as long as you can clearly see the 

strobe. 

 It is recommended that you use your finger to time, not your thumb since your finger is faster. 

 I like to hold my stop watch up in front of me with the strobe in the background, this allows me 

to see that it is set to zero prior to the start and then running after the start. 

2. If you miss the start…  PUT YOUR HAND UP and wave for the BACK UP TIMER.  They will come over and 

time that race for you.  Note that you have the entire race time to call for a backup timer. 

Common issues are 

 Not starting  

 Starting but not resetting prior 

 Starting and then by mistake stopping before the end of the race. 

3. Work with your partner timer to make sure you both get the start, if the other person is still recording 

the time for the last race let them know…. Hey kids on the block! 

 The person not writing down times should take the lead in watching the starting blocks to make 

sure that both of you are ready for the next race. Remember you are a team! One time is no 

good without the other. 

 Note that we try to run races back to back at Riverfield so most of the time as soon as you have 

recorded one time you will be starting the next. 

4. If you have back to back races and your swimmer is the last swimmer home you may not have time to 

record the time for the previous race, this is where you use your second stop watch to start the 2nd race 

leaving the time of the 1st on your other watch…… Then during the race record the time of the last race. 

a. It is a good idea to use your watches in this way all the time, this way you will always have the 

time of the last race on your other stop watch. 

5. If you have no timers in your lane STILL START your stop watch at the start of the race, this way you can 

be available as a backup timer for adjacent lanes. 



OK, So you are a timer 
Timing tips to help you get it right 

The Finish 

1. Make sure this is the end of the race and that this is not a 100yd or relay, If you stop by accident….. 

SHOUT BACK UP TIMER! 

2. At the end of the race get to the wall and make sure you can see the inside wall of the pool, since getting 

accurate times is the most important thing at the meet ask coaches or others in your way to give you 

space. At this point you are the MOST IMPORTANT PERSON ON DECK! 

3. As the swimmer approaches the finish… CHECK YOUR WATCH….. Make sure you have a running time.  

 Don’t pull up the wrong watch that you might have used for the last race. 

 If at this point you see you do not have a running watch – SHOUT BACK UP TIMER HELP and FLAIL 

YOUR ARMS AROUND! 

 Check that the time makes sense. If you watch is at minutes for a 25yd race… Houston we have a 

problem… BACK UP TIMER 

 Make sure your finger is ready to press the stop button 

4. When the swimmer touches the wall stop the watch. 

 Do not anticipate them touching only stop when they actually touch 

 Use the same finger you used to start the race to finish it 

5. Immediately look up and see where the next race is 

 If you have time record the times for the last race while keeping an eye on the blocks 

 At this point you should have one watch with the time for the last race and another watch at zero 

ready to start the next race. If the next race starts use the watch at zero to record the start time 

of the next race, then get the times of the last race written down. 
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Recording the time 

This is the most important task, no point getting great times if they are recorded for the wrong swimmer. 

Also remember that our kids are trying to improve their time each week, tenths of a second make a 

difference! 

 

 

1. Check that the time you are recording is for the right swimmer. 

 If a swimmer was planned for your lane but no swimmer swam right down NS for no show or no 

swimmer. 

 If you are in a lane with no swimmer make sure that sheet agrees that no swimmer should have 

been in that lane. 

2. It is a good idea for the person with clipboard confirm with the swimmer that they are who you thought 

they were. 

 Ask the swimmer what is your name?   Note that the swimmer name should also be on the back 

of the younger swimmers. 

 If you see any issues, where you feel the swimmers do not match the sheets please get with the 

head timer. The head timer will get on the radio with the starter and the next race start will be 

held while we correct the error. 

3. When you record both times they should be within 3/10 (or 0.30 on your stop watch) of a second of each 

other. When I time I like to work with my partner to see how many times we can get during the meet that 

match exactly. If you have a wide difference please get with the head timer… something is wrong. 

 Are you both starting on the strobe 

 Using your finger 

 Stopping when the touch the wall 

4. Officials (stroke and turn judges) will come to you during the race to write down DQ (Disqualifications) 

with a small note on the details of the error.  You should still write down the time you recorded for that 

swimmer even if they have a DQ.  

5. Remember, the best way to not get out of step is to make sure you write notes in all the entries you have 

on your time sheets. Two options… Time or NS. 

 


