
We met as a swim team board on Monday 4/8/13.  Here are a few more items that came up that we want to share with you:


· Reminder about Preregistration – Please help us save paper and money and preregister online at http://mountainlodgemantarays.swim-team.us.  The last day to preregister is TODAY April 12th until 8 pm.  You will be able to enter all your information, swimmer information, order parent t-shirts ($15 – we will have a new design this year), and sign up for volunteer positions.  You will still need to swing by the pool on April 13th from 11am-1pm *(please note corrected time from last email) or April 21st from 3pm-5pm to finalize registration by paying with cash or check and verifying your volunteer positions.  Your swimmer will not be registered until payment has been received and your volunteer positions have been selected.  

· Pool registration dates - April 13th from 11am – 1pm or April 21st from 3pm – 5 pm

· Sponsorship levels – we have decided as a board to reduce sponsorship amounts in order to encourage more supporters of our team. The new levels are $500 Platinum, $250 Gold, $100 Silver
(link to updated sponsorship page    http://mountainlodgemantarays.swim-team.us/team/document.asp?docid=21155&type=pdf )

· REDUCED fees for swimmers ages 13 – 18 – we have seen a decrease in swimmers ages 13-18 in the last couple of seasons.  We are reducing the rate to $100 for swimmers 13 – 18 years old in an effort to obtain and retain more swimmers in that age group.  If you have a swimmer ages 13 – 18, please have them encourage their friends to join the swim team!   

· Head ready bench parent(s) needed –  A BIG THANKS TO ERIN KIRWAN, NICOLE MOTL, AND TISHA CIRCE for sharing the role of head ready bench.  The head ready bench parent will stay at the ready benches to organize swimmers and direct the other ready bench parents on what they need to do (who needs to go around with sign and find swimmers, who will take swimmers from ready bench to dive blocks, etc.)  We are still looking for 1 or 2 more parents to help with this role.  Head ready bench is a huge job at the meets!  Please make sure extend a BIG THANK YOU to these ladies!  

· Co-Concessions Volunteer needed – Alex Diharce will again be leading our concessions.  A BIG THANKS ALEX!  We need one other person to help coordinate concessions.  This person will work with Alex to help plan what items to buy, buy supplies, set up concessions, take down concessions, get money from Treasurer (Cynthia Boales) or Team Manager (Brooke Miller) before meets, turn in money to Treasurer or Team Manager after the meets, etc.

· Fundraiser/Sponsorship coordinator needed – We are still in need of a volunteer or two to head the role of sponsorship/fundraiser coordinator.  Please email mantaraysswim@gmail.com if you are able to help with this position.

· Starters and Stroke & Turn Judges needed – Our main starter for the last couple seasons is stepping down.   We wanted to extend A BIG THANKS TO GLEN UPDEGROVE - for filling this role in seasons past!  We are still in need of more parents with swimming background to be trained for starter and stroke & turn judges this season.  You will have to attend two free clinic at the Jewish Community Center on either Saturday May 4th from 3 – 5 pm or May 12 from 3 - 5 pm AND a follow up ON DECK TRAINING on Tuesday May 21st at 6 pm or Wednesday May 22nd at 6pm.  If you have a swimming background and are interested in being trained for starter or stroke & turn judge, please email mantaraysswim@gmail.com.  For more information, please see the MSSL site:
Rules clinic http://www.maverickssl.com/main/clinics-rules.php  
Officials’ On Deck Training : http://www.maverickssl.com/main/clinics-judgespoolside.php 

· Stroke Technique Clinics - Coach Claudia is looking at offering stroke technique clinics on May 10, 11, 17, and 18.  Each clinic will be 1 hour and focus on only one stroke.  The cost is $10 per clinic.  There will be a sheet at registration for interested swimmers to sign up.  Groups will be formed based on how many swimmers are interested, age, and what strokes are requested.  You can email Coach Claudia at mantaraysswim2013@gmail.com , if you have any questions.  

· Season Kick-off Party & Parent Meeting – There was a conflict with the date set for the Season Kick-Off Party.  A new date will be announced soon.  The season kick-off party will be at Beefy’s Backyard 5:30 pm – 7:00 pm.  Parent meeting at 6:00 pm to introduce the new head coach, changes for this year, and answer any questions about the upcoming season.  This is a great time to meet other families on the team!  Make sure you mention you are with the Mountain Lodge Manta Rays Swim Team – Beefy’s is kicking too - 10% back to the team.

· End of Season Party is tentatively scheduled for JULY 17th (date change)


We are very excited about seeing new and returning swimmers!
