Summary of Volunteer Positions
Clean-Up:  Stay after home meets to return the pool deck to its original condition.  This job includes removing trash, returning tables and chairs to deck, removing starting blocks and lane lines.  It includes cleaning the bathrooms. 
Concessions:  Sell concessions items from the team concession stand located in the clubhouse kitchen.  These volunteers only work at home meets and their specific duties are assigned by the Concessions Chair. 
Snowcones:  Operate snowcone machine, make snowcones, and sell them.

Timers: Time and record the swimmers’ results in an assigned lane for each heat.  There are two timers assigned to each lane (one from each team). These volunteers must be able to pay attention to the swimmer in their lane, check the swimmer’s name, start the watch at the start of the race, stop it when the swimmer in their lane touches the wall and record the time from their watch and the other team’s stop watch on the time sheets.

Flipper (Clubhouse):  Flips the numbers on the clubhouse to display the event currently underway.  These volunteers must be able to work all home meets.

Flipper (Staging):  Flips the number by staging to display currently being staged.  These volunteers must be able to work all home meets.

Ribbons: Work attaching labels to the ribbons and sorting them into the swimmer’s file folder.

Runners:  Collect time sheets, organize by lane and deliver promptly to the computer room.

Staging: Facilitate gathering swimmers in the staging area about 6 heats before their events and help get the swimmers to the correct lanes for their event heats. 
Judge (Stroke & Turn)/Head Official:  Judge swimmers’ conformance with the rules for each event in a meet. These volunteers are required to take one or more courses through the Gwinnett County Swim League to be certified in their position.
Starter:  Announce events and operate the starter system to start each event using both verbal and visual start cues. Required to take one or more courses through the Gwinnett County Swim League to be certified in their position 

. 
