Volunteer Assignment information
Required Meet Personnel
ASA requires that we provide volunteers in specific roles at home and away meets. 
Volunteer Policy for Required Meet Personnel & WSTC Volunteers:

Our Volunteer Coordinators work hard to get the volunteer list together, trying hard to meet the needs of our families and their vacation schedules. When possible, families with small children work only the first half of a meet, but we cannot guarantee this at all meets.

We based the volunteer assignments on the information that you provide at Registration Day. The assignments will be completed a few days before each meet and you will be notified by email of your assigned job and shift. Volunteers and required meet personnel for the Divisional Meet and ASA Championships will be determined based on swimmer participation in those meets.

No meet can run successfully without your help. It takes 34 people to run an away meet and 52 people to run a home meet. This means every family needs to work 2 or 3 shifts (shifts = ½ of the meet) each swim season. If you cannot make your scheduled shift for any reason, it is your responsibility to find a substitute and then inform our Volunteer Coordinators before the day of the meet.

If you are assigned 3 – 4 meets and cannot make one, you may use the sub list for that meet to find a replacement. If you are only scheduled for 2 meets, you must swap with someone for another time. Please make sure the Volunteer Coordinators know of the change.

In the past, some parents have refused to work their assigned job(s). At the last minute, these adults have told us that they cannot work the meet, and have then proceeded to attend the meet to watch their kids! This is not very fair to us or to the parents who have to fill in for you. Because of this, if you refuse to work, your child will be removed from swimming in that meet. We do not want to “punish” your children for your actions, but every choice has a consequence. Avoid this consequence by owning your responsibility, and supporting your children’s team with support and cheerful participation. This is a terrific opportunity to model teamwork, good sportsmanship, and get to know your neighbors!  

We appreciate your help in making this as fair as possible. Our meets would not be possible without the required meet personnel or the WSTC volunteer positions. We couldn’t do it without you all!  
Announcer: Home Meets only

Starter/Referee: The Starter/Referee is provided by ASA to act as an impartial third party. This person is responsible for resolving any conflicts that may arise during the course of the meet. The Starter/Referee will start all races and act as a stroke and turn judge during the event. If the Starter/Referee decides to disqualify a swimmer during an event, he/she will signal by raising his/her hand and informing the Place Judges of the disqualification at the end of the event. If the Starter/Referee is unable to arrive on time, a person shall be appointed with the consent of both teams to act as the Starter/Referee. 

Deck Manager: Home and Away Meets. Deck Manager is in charge of the ready areas and lines up all swimmers on the deck for their events. He/She shall be provided with the heat sheet listing names of all swimmers in all events. He/she shall notify each swimmer to wait behind the starting block until the starter takes over control of the race. The visiting team shall arrange for someone to work in the ready area to assist the Deck Manager in identifying swimmers. Getting the swimmers and making sure they are in place is difficult yet critical to the smooth running of the meet. Each team is responsible for making sure that their swimmers report to the ready area from the team bull-pen area in time to be checked in by the Deck Manager.

Place Judges: Home and Away Meets. Each team shall provide a Place Judge. The Place Judges must in all events and at all times command a clear view of the race and finish line. Place Judges shall not serve as Timers in the same race. The Place Judges are to judge the place finishes as they see them. The Place Judges are to write the place finish on their updated copy of the meet program. The Judges’ Recorder, at the end of each race, will copy that order of finish on the UK Judges Placing Form. The Place Judges override the times and the Starter/Referee overrides the Place Judges if there is a dispute. In an 8-lane pool, an additional Place Judge will be used to cover all non-scoring places. The first two Place Judges will be responsible for all scoring places, plus one place. The additional Place Judge will be responsible for the remaining non-scoring places. To avoid confusion, it is advised that only six lanes be swum in an 8-lane pool during the scoring heat. The home should provide the additional Place Judge.

Timers: Home and Away Meets. At all meets, times shall be taken on each lane. Each team shall provide two Timers for each of their team’s lanes. In a five-lane pool, the home team will provide two Timers for the fifth lane. One of the Timers will operate the stopwatch and the other Timer will record the times on the Lane Timer Worksheet. In all events, at all times, the timer must have a clear view of the race and finish line. The timer shall look at the starter’s gun and start the watch at the instance of the flash or smoke of the gun or starting device. The Timer shall stop the watch immediately when any part of the swimmer’s body touches the solid end of the pool as defined by the USS rulebook. The second Timer shall record times on the Lane Timer Worksheet and communicate these times to the Master Recorder, who shall record the times on the Score Sheet. Teams using automatic timing systems for their meets should have one timer from each team for each lane, instead of 2 timers from the same team.

Judges’ Recorder. Home Meets. The home team will supply a Judges’ Recorder. This person will place himself/herself behind the Place Judges with a copy of the UK Judges Placing Form. When the race is finished and the Place Judges and Starter/Referee have ruled on the place finishes, the Judges’ Recorder will record the places in the appropriate block on the UK Judges Placing Form. For swimmers disqualified by the Starter/Referee, the Judge’s Recorder will write “DQ” in the place block for that swimmer. The Judges’ Record then passes the completed UK Judges Placing Form to the Master Recorder. The Judges’ Recorder has no say in the order of finish and should not attempt to influence the Place Judges.

Master Recorder. Home and Away Meets. Each team will provide a Master Recorder. The Master Recorder collects the UK Judges Placing Form from the Judges’ Recorder when the event is complete and all places have been recorded. The Master Recorder will then go to each lane and record each swimmer’s time in the Time Column of the UK Judges Placing Form as noted by the recording Timer. With all places and times recorded, the Master Recorder will deliver the completed UK Judges Placing Form to the scoring table, either directly or via a runner. The teams should alternate this job each event (?).

Runners. Home Meets. The home team shall provide a minimum of one Runner at all times during the meet. Runners will be responsible for collecting the UK Judges Placing Sheet from the Master Record and delivering the sheet to the Scoring Table. 

Computer Operator. Home and Away Meets. Each team shall provide one Computer Operator. They shall work together at the table provide by the home team. They will input the results from each event as reflected on the completed UK Judges Placing Form into the computer immediately after each event. A running score shall be kept at all times. Upon completion of the meet, each team shall receive a copy fo the final meet results. The person who is not currently entering information into the computer should assist the Computer Operator with checking the input of times and places for accuracy. The Computer Operators also print the labels for use on the ribbons.

Ribbon Labelers. Homer and Away Meets. Ribbon labelers shall be responsible for placing the completed ribbon labels on the appropriate award and placing them into a box for the appropriate team. Ribbons should be given to each team at the end of the meet.

WSTC Volunteers
In order to run our meets smoothly, we augment the ASA Required Meet Personnel with several additional volunteer positions.

CHECK_IN: Home and Away Meets. All swimmers check-in prior to the meet at the Check-In location. Race and lane assignments are marked on each swimmer and the swimmer’s name is marked on the shoulder, to assist Swim/Event(?) Managers, Relay Helpers and Deck Manager volunteers. 

SWIM/EVENT MANAGERS: Home and Away Meets. This position locates all WSTC swimmers prior to events and send swimmers to the Deck Manager in time to line up for the events.

RELAY HELPERS: Home and Away Meets. Working with the Swim/Event Managers, the Relay Helpers lines up each relay team and escorts relay teams to the Deck Manager. This role is especially critical with the younger swimmers. 

GRILL: Home Meets. Cooks items for sale at the Concession stand.
CONCESSIONS: Home Meets. Manages the concession stand, including purchase of items, obtaining ice for coolers, and handling money.  

Parking/Traffic: Home Meets. The Parking volunteer ensures that all cars are parked legally. 

We greatly appreciate everyone’s support and work which make each meet a successful one!

