
[image: image1.jpg]



Summer 2010
www.mvrays.swim-team.us

1.     Meet Information

1.1 Meet Schedule 
Meet 1     Thurs. June 3  Away at Daniel Park Twisters        

Meet 2     Thurs. June 10  Home vs. Apalachee Aquatics         

Meet 3     Thurs. June 17   Away at Hamilton Mill Hammerheads      

Meet 4     Thurs. June 24  Home vs. Lansmoore Lasers          

Meet 5     Thurs. July 1   Home vs. Hidden Falls      

Meet 6     Tues. July 8     Away vs. Chateau Elan       

1.2 Prior to Meet  

	Time
	Activity

	4:00 – 5:00 PM
	Pool set up for meet; early volunteers check in at required time with Volunteer Coordinator and pick-up nametag

	5:00
	All swimmers need to arrive to Bullpen area

	5:10 – 5:30
	Home team warms-up

	5:30
	Timers/Judges check in with Head Timer/Head Official; other Shift 1 volunteers check in and pick-up nametag from Volunteer Coordinator

	5:30 – 5:50
	Visiting team warms-up

	5:30 – 5:50
	Head Official/Head Timer discuss meet activities and rules with judges and timers;  Mini-Manta Swim Team may race at 5:50

	6:00
	First event starts


Note:  Please keep the staging area behind the blocks free of spectators.  If you want to cheer on your child, please cheer from the far end of the pool.

1.3   Events

Swimmers are allowed to swim in up to 3 individual events and 2 relays.  Please note that we are restricted to a certain number of swimmers entered in each individual event.  We will try to place your swimmer where he/she wants to swim while taking into consideration where the team needs him/her to swim, based on ability, and at the Coaches’ discretion.  For relays, the Coaches use a computer program that automatically selects the fastest combination of swimmers based on their individual times.  Possible events for each swimmer, based on age, are:

	Age Group
	Available Events

	6 & Under
	25 Freestyle

25 Backstroke

	8 & Under
	25 Free, 25 Back, 25 Breast, 25  Fly, Free Relay, Medley Relay, Long Free (50)

	9 & 10
	25 Free, 25 Back, 25 Breast, 25  Fly, Free Relay, Medley Relay, Long Free (50), Individual Medley

	11 & 12
	50 Free, 50 Back, 50 Breast, 50 Fly, Free Relay, Medley Relay, Long Free (100), Individual Medley

	13 & 14
	50 Free, 50 Back, 50 Breast, 50 Fly, Free Relay, Medley Relay, Long Free (100), Individual Medley

	15 thru 18
	50 Free, 50 Back, 50 Breast, 50 Fly, Free Relay, Medley Relay, Long Free (100), Individual Medley


1.3 Team Scoring at Meets

Individual Events

1st place = 7 points






2nd place = 5 points






3rd place = 4 points






4th place = 3 points




5th place = 2 points




6th place = 1 point

Relays


1st place = 7 points



2nd place = 5 points (if the same team places first and second, 

                                                                          then no points are awarded for second place)                                              

2. Gwinnett County Championship Meet (July 17 & 18)

If your swimmer is in the TOP 50 in the league for his/her age group in an event, at the end of the 6th meet, he/she is eligible to swim in the County Championship Meet held at the Georgia Tech Olympic Pool.  Each team is also allowed to send 2 boys’ relays and 2 girls’ relays for each age group.  You will be notified about the County Meet by Meet 5 or soon thereafter, if your swimmer is likely to go.  You can monitor your child’s status by visiting the GCSL web site at www.gwinnettswimleague.com.  The county sells T-shirts (optional) for this meet, and we will have an order form for you closer to that time.  

	Ages
	Day & Time

	9-10 yr olds
	July 17th  (7:30am warm up; 9:15 am start)

	13-14 yr olds; 15-18 yr olds
	July 17th  (1:30 pm warm up; 3:15 pm start)

	8 and U
	July 18th  (7:30 am warm up; 9:15 am start)

	11-12 yr olds
	July 18th  (1:15 warm up; 3:00 pm start)


More details about the County Meet will be given out later in the season.

3. What You and Your Swimmer Need at the Meets

3.1 Stuff to Bring

Meets tend to be lengthy.  After swimmers get wet, they may get chilled.  Please MARK EVERYTHING YOU BRING, and plan to bring the following to the meets:

•  2 towels (one for drying off and one for sitting on in the team area, the “Bullpen”)

•  Goggles and swim cap (especially for girls with long hair-or hair in ponytail)

•  Extra set of dry clothes or a sweatshirt, etc.

•  Something to entertain them during the meet (i.e. books, cards, coloring books, Gameboy)

•  Parents – please bring chairs – pools are NOT RESPONSIBLE for providing lawn 

   furniture.

•  Food and/or water for your swimmer to maintain their energy level (concessions are   

   available).  No glass containers, smoking, or alcohol allowed.

3.2 Meet Tips

1. Before the meet starts, please write on your child’s arm the event (E) number, heat (H) and lane (L).  A Sharpie is good for this. Example:

	
	E
	H
	L

	25-free
	5
	2
	4

	25-back
	14
	2
	2

	free relay
	27
	1
	4


2. If a meet is interrupted for a thunderstorm, DO NOT GO HOME!  FOR EVERYONE’S SAFETY, follow the Inclement Weather Instructions written in your Heat Sheet. Many times the meet will resume where it left off after the storm passes.  If it does not resume, you will be notified of the MAKE-UP DATE, which is determined prior to the meet by both teams. For home meets, the make-up date will be the next evening unless otherwise notified.

3. The bullpen is a gathering area for your swimmers.  It is not the responsibility of the volunteers working the bullpen to search out swimmers. If your swimmers leave the bullpen, it is your responsibility to make sure that they are back in the bullpen at least 2 events prior to their event.  The Bullpen volunteers will go to the Bullpen only to look for swimmers.  Please be aware that your swimmer may miss an event, or a relay and someone may replace him/her. If your swimmer is not in the STAGING AREA, he/she probably was not in the BULLPEN, either, and may miss his/her event.

4. Scoring the meet is done by EVENT, not by HEAT.  If your swimmer is in Heat 1 and wins, they may or may not place first in the whole event, depending on the times of the other swimmers in other heats.

5. We encourage all swimmers to stay at the meet until the end.  Of course, if you have only a Mini-Manta or 6 & under, we understand that you may be excused from this policy, but if you have older swimmers, please support the team by staying and cheering.  There is a possibility that swimmers will need to swim UP an age group for relays.  The coaches may not know this until the night of the meet and if your swimmer is present, they may get a chance to swim.

6. ABSENCES: Please make certain you have completed the Vacation/Swim Request Form.  IT IS THE PARENTS’ RESPONSIBILITY TO UPDATE THIS FORM DURING THE SEASON WHENEVER VACATION PLANS CHANGE!  NOTE:  This is also where you would let the coaches know if your child will miss morning practices, but will be attending that week’s meet.  Remember, coaches work on the meet entries a week before each meet (and therefore need to know a week before a meet if your child will be present).  Return completed forms to the white “Vacation Forms” notebook.
4. Swimming Tips

Below is a listing of common faults in swimming…reasons why a swimmer may be disqualified (DQ’d) in a meet.  These should be viewed as points to improve on, rather than something negative.  If your swimmer does get disqualified, one of the coaches, as well as the officials at the meet, will talk with them about what they did.

Swimming is a technical sport.  It is typical for swimmers to get disqualified while learning all the fundamentals of correct stroke technique.  We encourage your swimmer to try new events and have fun.  If your swimmer disqualifies (DQ’s), he may or may not be told by the stroke and turn judge at the time of the swim, and a notation made on the timer’s sheet.  They will not earn a place ribbon for a disqualified race.  If you have a question about your swimmers’ race, please ask the coaches at a convenient time, preferably after the meet.  Please remember to congratulate your swimmer’s attempt at ANY event!

4.1 Freestyle

· Diving entry or “jumping in” – both ok

· Swimmer can touch the bottom of the pool, but may not make any forward movement or “push” from the bottom, from the start of the race until after they touch the wall at the finish

· Swimmers may bump into, or (younger kids) “hang” on the rope, but they may not make forward progress (pull themselves) on the rope

· Swimmers may swim any style of stroke they want, legally.

4.2 Backstroke

· Swimmers’ feet must be below the surface of the water for the start.

· Swimmers must remain on their back the entire race, until AFTER they touch the wall with their hand or (sometimes) head.  The most common mistake that young swimmers make is to turn over just as they are about to touch the wall.

· Any stroke can be swum as long as swimmer stays primarily on their back (and does not lean too far over onto their side).

· If your swimmer is in the 50 Back, they can do a “flip turn,” but they cannot glide once on their front, and cannot take more than one arm stroke once they’ve turned over to make their turn.  It must be a “continual motion.”  They MUST push off on their back, or not more than sideways. This is an advanced turn.

4.3 Breaststroke

· Start – Swimmers are allowed no more than 1 breaststroke pull and 1 breaststroke kick underwater before they surface.  They can have less, but not more, and the head must surface before the beginning of the next pull or kick.

· Stroke – There is only 1 kick and 1 pull per “cycle.”  If swimmer does 1.5 or 2 pulls, or 2 kicks per one pull, this will be illegal.  Hands must pull underwater, but may recover above (this is advanced style).

· Kick – We practice FLEXED FEET a lot at practice.  Feet in Breaststroke must stay on the same plane, “toes pointing outward”.  Kick must remain under the surface of the water.  One leg cannot have a pointed foot, and the other flexed, which causes a “whip kick.”  It only takes one kick to be incorrect during an entire swim for the official to call an illegal kick.

· Finish/Turn – On the finish and the turn, both hands must touch the wall simultaneously.

4.4 Butterfly

· Start – If swimmer kicks upon entering the water, they must use the dolphin, or butterfly kick.

· Stroke – Both arms must recover over the water, at the same time.  The “correct” stroke includes 2 kicks per cycle, one when the hands enter the water and one when the hands exit the water.  We practice “Kick in – Kick out” to remember this. 

· Kick – Like a mermaid (or mer-man), legs together.  Feet may separate, but must kick at the same time and on the same plane.

· Finish – both hands must touch the wall simultaneously, as in breaststroke.
4.5 Butterfly, Breaststroke, and Freestyle Starts

· The starter will use the command “SWIMMERS, TAKE YOUR MARK”.  When this is said, swimmers must place at least one foot (5 toes over edge) at the edge of the starting block, or the deck.  Then the starter will wait until there is no movement in the swimmers (no one should stand up unless asked to by the starter, but they must remain still).  Then a beep or gun will go off for the start.  Please remind your swimmers that if they hear a second, third gunshot or a series of beeps from the electronic starter, they should stop.  This means there was a false start (someone went too early).  They will all get out of the pool and start again.  Once there has been a single false start the next false start will result in disqualification of that swimmer(s). The race will not be restarted. 

· Use of the blocks is OPTIONAL.  We will be helping swimmers learn the technique of diving off the block during practices.  If your swimmer is afraid of the block, we will try to teach them to go off of them safely, but they can dive in from the deck if they prefer.

4.6 Stroke & Turn Judging

· The Stroke and Turn Judges are parents just like you. They do their best to correctly judge that the kids’ strokes and turns follow the rules for that event. They will occasionally miss a “call.” Give them a break. Frequently, people are concerned when the 6 & under kids are disqualified; however, there are two very important reasons that is done:

1. The kids learn very quickly to correct that mistake.

2. All times, even those from the first meet, count toward the county meet.

· Point #2 is critical, as it would be wrong for a child to have gotten a great time and qualify for county by doing the stroke illegally.

4.7 Spectators

· No one is allowed in the pool during a swim meet other than the swimmers who are swimming the heat.  Other swimmers and child spectators/siblings must stay out of the water or our team may be penalized points or even disqualified.

· Please go to the far end of the pool if you wish to cheer your child on.  Keep the staging area behind the blocks clear of spectators, and never block the view of the S & T Judges or the Timers.

5. Parent Volunteers

As we have said before, parent volunteers run meets.  Please be sure to arrive early and check in to receive your nametag.  If you need a replacement, please call, using the parent roster, and find someone to take your place.  Then call or e-mail the volunteer coordinator, MARJORIE BILLETER and let her know about the change. It is your responsibility to find your replacement before calling the Volunteer Coordinator.
If your child is swimming in the first shift of the meet and you are assigned to work the second shift, you may try to switch with a first shift worker for that meet.  If you do not show up for a shift you are assigned to, we intend to assess a penalty applied for the next meet (i.e. your child may not swim), so PLEASE be courteous to the other parents and try to fill your shift.

First shift workers (except concessions, parking, set up-see below) should report by 5:30 P.M.; check in to receive your nametag; plan to stay until the end of Event 40.  Concessions, parking/signs, and set up volunteers check in at 4:00 P.M. SHARP please!

Second shift workers (except concessions, take down) will begin with Event 38; check in by Event 30 to receive your nametag if you did not already check in prior to Shift 1(take down workers check in by Event 30 also); work until the end of the meet (take down start after the meet).

We need your undivided attention while you are working.  Your swimmers need to be in the bullpen area.  Brothers and sisters of swimmers cannot work with you, and need to be supervised by an adult when you work and during the meet.  Please plan accordingly.

Depending on the need, you may be asked by the Swim Team Board or Volunteer Coordinator to fill in at a different position than the one you signed up for.  We ask for your cooperation and understanding.  Thank you.

A reminder to all adults – the consumption of alcoholic beverages prior to fulfilling your duties is prohibited.

Volunteers are expected to work their complete shift.  If you must leave early for an urgent problem, let the people you are working with and the Volunteer Coordinator or Meet Manager know you have to leave so they can ask a back-up volunteer to replace you. 

We do not expect parents to miss their child’s event because of working.  However, please be courteous and tell your co-workers when you will be briefly away from your job watching your child swim.

Thank you for your cooperation!

6. Volunteer Duties

6.1 Set Up

This job involves making the entire pool area ready for the meet.  This includes setting up the starting blocks, lane ropes, flags (these 3 tasks done by coaches usually, sometimes with parent assistance), removal of the green chairs and tables from the pool deck (please do not drag), setting up chairs for the staging area. You will also need to set up the scoring table (in the children’s wing), the starter’s table and generally prepare the site for the meet.  Begin at 4:00 P.M. on the day of meet.  See RHONDA TERRANOVA, Meet Manager, for instructions.
6.2 Take Down


These individuals are responsible for placing the pool back in its pre-meet condition after the meet.  This would include returning all the chairs and tables to the pool deck (please do not drag), cleaning up team areas of any garbage, emptying all garbage cans, removing blocks and lane ropes (coaches usually do this; may need parent help), and anything else necessary to restore the pool area.  See RHONDA TERRANOVA for instructions.
6.3 Signs/Parking


These individuals are responsible for making sure that signs providing directions for the visiting team are placed outside the neighborhood, signs are placed properly in the parking lot to notify the other team of where to park, pool closing sign placed prior to meet (night before or early morning of meet, contact  MARIA CATHCART or JOHN-MICHAEL LOKE to pick up the signs), and to generally provide signs as appropriate.    

6.4 Parking/Signs

Same two people who do signs also monitor parking lot during swim meets, one person nearer to clubhouse, and one person to monitor parking lot halfway down.  Ensure no parking on grass (sprinklers get damaged!) or restricted areas.  Shift starts at 4:00 P.M. until 6:30 P.M.

6.5 Starter

The starter runs the meet, starts each heat and generally operates the heat schedule.  The Starter must be Stroke and Turn Certified by the Gwinnett County Swim League (GCSL), and have completed their Starter training as well.  JOHN-MICHAEL LOKE is our Head Starter.
6.6 Judges (Stroke & Turn Officials)

Stroke/turn judges must be trained and certified by the GCSL.  They judge the strokes during the meet.  Typically 3 officials from each team are needed for each half of the meet.  Shift 1 and Shift 2 S&T Officials report to the Head Official at 5:30 P.M. for instructions.

6.7 Timers

Timers are responsible for timing each event.  There is one timer per lane from each team.  There is also a back up timer and a Head Timer.  Generally, each timer works one-half of the meet.  To be a timer, you do not need to be certified by the county.  However, you will need to learn how to be a timer if you have never done so before.  In the position of timer, you are required to FOCUS on each heat because your accurate time keeping is essential to providing the kids with accurate times.  IT IS CRITICAL TO ASK EACH SWIMMER HIS/HER FIRST AND LAST NAME AFTER HE/SHE SWIMS, TO VERIFY THE CHILD IS IN THE CORRECT LANE.  You should start your watch when you see the flash from an electronic starter, NOT when you hear the sound.  Stop the watch when the swimmer touches the wall-lean over the water to look at the exact moment of the touch.  The difference between the 2 timers should be .30 or LESS.  Be prepared to get your feet wet!  Shift 1 and Shift 2 Timers report to the Head Timer, MIKE CLANCE at 5:30 P.M. for instructions. 

6.8 Bullpen

This is the area where all the swimmers should gather, and where they will be organized for their upcoming events. This job entails following the Events and heat sheet (bring a pen), and informing swimmers when they need to go to the staging area or when they can go to concession, visit with family, or go to the bathroom.  Help to monitor behavior of children in Bullpen (report unruly or inappropriate behavior to the Head of Bullpen or Meet Manager).  Help to keep the Bullpen area clean and clean up after the meet.  After checking in with the Volunteer Coordinator, report to the designated Head of Bullpen for that meet by 5:30 P.M. for Shift 1 and prior to Event 38 for Shift 2. 

6.9 Staging

For home meets, at the staging area, you are responsible for making sure that children line up behind the starting blocks and are in the proper lane according to the heat sheet (bring a pen).  They will be arranged by event, heat, and lane.  It is crucial that a child swims in the proper lane otherwise he/she may be disqualified and/or the scoring tabulations will be completely messed up.   At home meets report to the Head Stager, by 5:30 P.M. for Shift 1 and prior to Event 38 for Shift 2.  At away meets, the other team is in charge of staging; work with their staging volunteers to get our swimmers into the correct lanes.

6.10 Scorers/Runners

At the scoring table, most of your duties will be to input times into the computer.  You must be fast on the keyboard.  Double check times to verify.  Report to the Head of the Scoring Table ROB CANNON by 5:30 P.M. for Shift 1, and report prior to Event 38 for Shift 2.  At home meets, the runners “run” the completed time sheets from the timers on the pool deck to the scoring table.  At away meets, the runners do not “run” but verify times-report to the other team’s scoring/computer area at the start of the meet.  (Note-at away meets, you will not actually start to verify times until later in Shift 1 once times start coming in, and Shift 2 will last longer than the meet end, until all times have been verified).

6.11 Concessions

Home meets only-first shift helps to set up the stand beginning at 4:00 P.M. then later sells food and drink until 7:30 P.M.  Second shift starts at 7:15 P.M. and works until clean up is complete, usually before 10:15 or 10:30 P.M.  After checking in, report to the Concessions Coordinators COURTNEY COLLINS AND DIANE BRINKMAN.

6.12 Ribbons

At the computer-scoring table, the swimmers’ times are printed on labels that can be attached to the back of ribbons. MVST gives out several types of ribbons. Ribbons are awarded for first through tenth place (individual) or first and second place (relay).   We give out ribbons each time a child beats their own best time (Personal Best ribbons), to motivate and reward the child whether he/she finishes in the first through sixth or fifteenth place.  If a child does not receive a ribbon from the above categories, he/she will receive a Participation ribbon.  All ribbons will be placed in the family file by the Monday practice after a Thursday night meet.  Contact the Ribbon Coordinators HEIDI FREDLUND AND MARY GRACE DEAS to answer any questions.

6.13 Back-up Volunteers

These parents have agreed to be present at meets for a whole shift and fill in where needed when asked by the Volunteer Coordinator, Meet Manager, or Co-Presidents ONLY.  (These back-up parents are NOT to be contacted prior to the meet by other parents who can’t work their shift and are looking for a replacement).

6.14 Heat Sheet Sales

Report to Concessions Area at 4:00 P.M.  Shift lasts until 6:30 P.M.
6.15 Relay Volunteers
Work with Relay Coordinator Kim Cowart during the meet to ensure smooth relay transitions for 10 and under relays.  Report to bullpen at event 6, 28 and 69.  Volunteers will help line up the relays and get the children to the appropriate side of the pool.  (Back & Fly to block end; Breast & Free to the other).  12 & up relay swimmers get themselves to staging area.
6.16 Please refer to the volunteer schedules (will be emailed) for your assignments.  Revised schedules with any last minute changes will be posted poolside on the children’s clubhouse glass doors and on our website.

It is your responsibility to find your replacement as necessary, using the Parent Roster (will be placed in your family file prior to Meet 1).  Let the Volunteer Coordinator, Marjorie Billeter, know who is replacing you! 







