Bull Pen Managers Tip Sheet
As a bull pen mom/dad, your job is to keep up with the swimmers and get them to the deck manager 4-5 events prior to the event they are swimming in.  Plan for 5 events early but you really have to base this on the pace of the meet. 
To do that you have to:

· Keep up with the order of the races—use heat sheet and listen/watch the announcer.  Find the event card/sign as soon as you get to a pool and figure out how the lanes are numbered.

· Keep up with the kids in your age group.  Helpful tools are interesting games (cards, board games, electronic games, etc.) candy, threats, whatever works for you!! 
· Swimmers have a responsibility to stay in their bull pens and cooperate with their bull pen managers.  It’s okay for them to sit with their parents but they should tell you that and hold the child/parent responsible for them making their race. Also, make sure the relay swimmers know who their 'team' is for their relay and that they are responsible for keeping the team together.
Review the heat sheet as soon as you get it but keep in mind you will get a final heat sheet only after the Deck Manager and Coaches have received theirs.  If you have the opportunity to print a preliminary heat sheet from home, that is a good idea.    Check your swimmer’s mark ups if you have time.  Swimmers should be marked up like this:

E
Description of the event
H 
L






E is for Event

H is for Heat (Number of race in the event.)

L is for Lane

Encourage swimmers to understand how they are marked up and what it means.  
If you realize a relay swimmer is not at the meet by 4:45 p.m. please inform the Head Coach.  
All swimmers should be checked in with the Deck Manager at the corner of the pool nearest the bull pen. It’s a bonus for the Deck Managers if you can bring them by lane.  

Swimmers on the deep end are put in lane by deck manager. Bull pen parents will walk swimmers to appropriate shallow end lane.  The shallow end is generally more chaotic than the deep end behind the blocks.  It is best to stay with the little ones until they are with a coach or in the water. This is most important for relays!!  

Jr. Coaches should be coaching lanes but remember that they are swimmers too.  This especially impacts the 6 and unders who swim right after the Coaches.  It catches us again with relays at the end. 
For home meets, Roxboro generally swims lanes 2, 4, 6.  Away meets we generally swim lanes 1,3,5. In a 5 lane pool, lane 5 is used for exhibition.  For exhibition heats (Heat numbers higher than 1) swimmers may swim in the other team’s lane and you don’t always have a swimmer for every lane of every heat.  To compound the situation, it is usually the less experienced swimmers that this happens to.  This gets confusing and is often when swimmers miss their race.
100 Meter Relays 

1st swimmer

Deep End

2nd swimmer
Shallow end

3rd swimmer

Deep End

4th swimmer
Shallow end
Order of Medley relay is

· Back (they start in the water) – Deep End

· Breast  - Shallow End

· Butterfly – Deep End

· Freestyle – Shallow End

Order of Individual Medley Event is


Butterfly

Back


Breast


Freestyle

Swimmers should return to the bull pen when they are finished swimming. 
Last but not least, please encourage the swimmers to clean up behind them selves and not leave a mess for someone else to clean up. 
 Bull pen is a hard job but it’s also a great job.  You deal with the yelling, the antics and the tears.  To the timid swimmer, you are the beacon that leads them through a sea of people.  To the confident swimmer, you part the crowd for them to swim to their glory.  Thanks for being a part of a great team—GO SHARKS!!
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