Being a Board Member
Do you have what it takes to be a Board Member?
Being a board member means that you get to help plan most of the activities that go on throughout the year for the team.  
This requires you to:
1.  Attend board meetings at least once a month on the 4th Monday of each month.  
2. Attend the monthly HOA meetings on the 2nd Wednesday of each month
3. Possibly attend NWAL or Divisional meetings  
4. Be able to stay and oversee practices 
5. Be able to communicate with parents, other teams, and/or NWAL
Items that the Board plans:
1. [bookmark: _GoBack] Community activities with the HOA, such as Breakfast with Santa.
2.  Registration dates
3.  Registration prices
4.  Practice times
5.  Every other year choose the new swim suit
6.  Fundraisers
7.  End of Season Party
8.  Awards 
9.   Coaches
10.   Coaches salaries
You also help make decisions that will improve the community and team.  This requires a lot of dedication on everyone’s part.  You are required to have met your Volunteer hours for the current swim season.  
