Good evening parents,

Here are some instructions on how to volunteer.  The following screen-shots illustrate the procedure.  Before I begin, I have calculated the point quota for the 2014 swim season.  Each family will need to accrue nine (9) points to fulfil their quota.  Also all volunteer positions including all desk parent positions, Time Trials, all away meets, and all home meets will open up at the same time at 7:00pm, Friday April 18.  The only positions not opening are Divisionals.

The point value for each position is described by the “?” next to each position on the volunteer page (we’ll get to that in a minute).  Here’s the rundown on point value for each position by shift.  The first shift is from Event 1 through 40 and the second shift is from Event 41 to the end of the swim meet (around Event 78).  All but one of the first shift positions are worth one (1) point.  The exception to this is first shift concessions, which are worth three (3) points.  In addition, all but two of the second shift positions are worth two (2) points.  The exceptions to this are second shift computers being worth one (1) point and second shift concessions, which is worth four (4) points.  I will not have the volunteer positions for Divisionals until the end of the swim season but all positions are as follows: First shift is worth one point per position, second shift two points, and third shift is three points.

To sign in:  In the upper right of the home page you will see “>>Sign In”.  Click on that and enter one of the emails you provided when you registered.  Your initial default password will be “marlins”.  The first thing you should do after initially logging in is to change your password.  To do this, click on the “Actions” tab just below the sign in tab.  This will lead you to the Parent’s Page where you can check your swimmer(s) scores, see your volunteer point accumulation, and see what you committed to volunteer for.  Below the Parent’s Page tab is the Change Password tab.  The new password you create will work for all emails in your parent record.

To volunteer: Click on the “Swim Meets” tab (just under the MBW Marlins banner at the top of the page).  Three types of volunteer events are on this page.  Desk parent, away swim meets, and home swim meets.  Click on the “V” by any of the events to open the individual volunteer positions.  If you happen to click the event itself, look for the word “volunteers” on the page and click it.  Each open position is denoted by a “NEED VOLUNTEER”.  Choose your position then click on the Need Volunteer tab.  The name of the primary parent will appear.  IMMEDIATELY HIT SAVE ON THE TOP OR BOTTOM OF THE PAGE.  Hesitating could mean another parent reserving that position ahead of you.  If a person different than the primary parent will be volunteering, their name must be entered into the position.  Simply click on the name, backspace to erase, then type in the new name.  Don’t forget to hit save again.  On meet day, I will be by the lifeguards booth (home meets) or a table near the tents (away meets) to check you in.  Remember to check in with me so you get credit for being there.  Multiple family members may volunteer for the same shift.  The only rule is no one under the age of 18 may volunteer.

Positions descriptions:  The desk parent events are filled with specific time slots for sex/age groups.  The job of the desk parent is to cross-check each child entering the pool to a list provided.  They also prevent unauthorized people from entering the pool like parents and friends of the swimmers who are not on the Marlins swim team.  You must arrive no later than ten minutes before your shift so you can begin to sign swimmers in.  For 6/under and 7/8 swimmers, the desk parent does not allow a child to leave the pool area unless his/her parent or guardian is right there to get them.  The higher ages ride their bikes and are free to leave when practice is over.  The desk parent position is for all five days of the week (M-F) at the specific time slot you sign up for and is worth two (2) points for the week.

The description for each swim meet position is shown when you click the “?” next to the position.  The point value for the first and second shift are noted by a #,#.  The first number is the first shift point value and the second number is the second shift point value.  

[bookmark: _GoBack]You are encouraged to volunteer past the nine point quota.  Each point over the quota becomes a ticket that is put into a drawing for one free registration for the following swim season to be drawn at the end-of-year swim banquet.  All volunteer positions must be filled for a swim meet to begin or continue.  If a position is open and you are free, please consider over volunteering.  Who knows, I may draw your name and the voucher is worth $130.

All of the final positions are on the site so I strongly suggest looking at them and having a plan before 7:00 this Friday.  It will make the process go much quicker for you.  If you have any questions, please let me know.  I can be reached at volunteers@mbwmarlins.com.  Good luck and Thanks for volunteering!!

Ray Miller
Volunteer Coordinator
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