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Welcome to the Bethesda Barracuda summer swim season. It is sure to be a season full of fun, excitement and achievement. This manual is the our attempt to answer many of the questions you may have about the season. This manual, our website, parent representatives and our coaches are your best sources of information.  Don't hesitate to ask, and please check our website frequently.

The Bethesda Barracuda Swim Team is one of about 90 teams in the Montgomery County Swim League (MCSL). The League establishes the rules for competition and organizes the teams into divisions, based on swimmers’ times in the last season's meets. The best swimmers in each event compete against swimmers from other teams in their divisions in A Meets on Saturday mornings in June and July. Like most teams in MCSL, the Barracudas organize B Meets, held on Wednesday evenings, in order to provide swimmers who don't swim on Saturday with an opportunity to compete each week.

For all swimmers on the Bethesda Barracuda Swim Team, the emphasis is on improving one's own skill and speed while enjoying the sport. This attitude is reflected in the paragraph below taken from the MCSL Handbook:

The purpose of the Montgomery County Swim League is to encourage informal, friendly team competition at the neighborhood pool level and to provide young people with the opportunity to participate in team competition during the summer with a fair and wholesome environment in order to develop athletic skills, encourage sportsmanship and team work, and foster an appreciation of the relationship between effort and success. 

Finally, all parents should be aware that summer swimming is a family activity and commitment.  Parents model for their children the ethic of cooperation and teamwork by volunteering to fulfill many jobs throughout the season.  Teamwork and fun develops during the swim events and when parents, like their children, enjoy the fun.

THE BASICS 
· Parents Meeting.  On the Tuesday following Memorial Day, at 7 p.m. at the Bethesda Pool, there is a Parent Information Meeting for all who are interested in joining the team. This provides an opportunity for everyone to ask questions, meet the coaches and other parents, sign up for the team and get the latest practice schedule. Usually this is the only all-parent meeting of the season. 

· Team Registration.

· Step 1:  Register for the team via our website (www.bebarracudas.org)

· Step 2:  Register with the Montgomery County Recreation Department (Course #410433) @ http://Recweb.montgomerycountymd.gov/Start/start.asp

· Bethesda Barracuda website (www.bebarracudas.org).  The best way to keep abreast of team developments, sign up for meets, and generally stay involved is via our website.  Our new website includes a new team management system that allows you and the team to communicate directly with each other electronically, so we no longer need external email services such as the Yahoo Group email network that we used to use.  To get plugged in, make sure you follow the two registration steps above.  
· MCSL website (www.MCSL.org).  The best place to find everything you want to know about the Montgomery County Swim League, including team and Division information, driving directions, Order of Events, All-Star information, meet results, certification information, MCSL Handbook, MCSL records, forms and history.

· Bulletin Board. The team's bulletin board is another method of communication. Posted there are practice schedules, volunteer sign-up sheets, and announcements of social and other events.   The bulletin board is located in the area adjacent to the team’s practice pool.

· Coaches.  Coaches are hired by the Montgomery County Department of Recreation. Their first priority is to focus on swimmer development. This year's head coach is Malka Ostchega.   If you have a question or concern about coaching, line-ups or your swimmer, please contact Coach Malka Ostchega malkao@hotmail.com. Questions or concerns about other issues that do not involve the whole team should be sent to parent representatives.

· Representatives.  Parents who have volunteered to organize the team's involvement in Saturday and Wednesday meets and represent the team in MCSL matters. This year's Reps are Marie Cerletty, Jim Hallmark, Kelli Lawson, Melissa McGuire and Heather Casamento.
· Age Group Assignments and Events.  In keeping with MCSL Rules, swimmers swim for the summer season in the age group that corresponds to their chronological age on June 1. Hence a swimmer who turns 9 on June 2 or thereafter will swim as an 8 year old all season. 

· Practice Expectations.  Coaches recommend that swimmers attend as many practices as they can each week.  The more practices a swimmer attends, the greater chances they have for improvement. Please remember that team practices require concentration and discipline, as they are learning experiences.

The practice schedule is set up to accommodate swimmers with practices after MCSL when school is over every weekday morning, and evening practices on Mondays, Tuesdays and Thursdays. Pool availability constraints prevent the team from offering practices at other times for swimmers who go to camp.

· Practice Requirement.  To be eligible to swim in a Saturday A meet, you must attend and participate in at least one team event during the week preceding the A meet in question. This requirement may be satisfied by any one of the following:
· Swimming a practice 
· For 13 & overs, helping out at a practice for a younger age group

· Swimming the B Meet - volunteering/ coming to cheer at the B meet 
· Attending a team social 

** Please note that attending the previous A meet does not satisfy the requirement. Exceptions may be granted on a case-by-case basis only if you notify Coach Malka in advance.  

Because coaches need to be focused on the swimmers during practice, parents are asked to refrain from talking with them during practice. Please raise your question with the coaches in the five minutes after practice. If lengthy discussion is required, make an appointment contact Coach Malka Ostchega.

· Parent Involvement: Parents play an active role in the organization and operation of the team and competition. This is necessary because there are about 30 jobs that need to be filled for each meet. In most jobs you can leave your post to watch your child swim. Some jobs require advance training, while others do not. Parents are expected to sign up via our website for at least 5 "jobs" for the summer. 

Below are descriptions of key job positions needed for parents at each meet: 

Certified Referee:  The Certified Referee is the final arbiter of all decisions and questions during the conduct of the meet. MCSL training is needed for this job.

Certified Starter:  The Certified Starter gives starting signal for each race. MCSL training is needed for this job. 

Certified S&T Judge:  The Certified Judge determines whether the swimmers perform their strokes, turns and finishes in accordance with the prescribed rules. MCSL training is needed for this job. 

Announcer:  The Announcer should be aware of each event as it is swum. He/She can begin announcing the next event shortly after the last swimmer in the previous event has touched the wall. 

Clerk of Course:  The Clerk works with the announcer to control the flow of swimmers to the clerk's table. At each meet there is usually a Clerk of Course (home) and an Assistant Clerk (visiting team). Each Clerk can check in the swimmers from their own team, tell them their lanes and have them wait in the designated area until it is time for them to go to the starting area. 

Liners:  Help the younger children get to their lanes. 

Head Timer:  Time each event and generally time the winner except when needed for another lane.

Timers:  Time the swimmers in the assigned lane.
Relief Timers:  Back up and relief timers.

Runners:  Runners take the time sheet from the head timer to the scorer.

Computer Operator:  The Computer Operator types the times into the computer and operates the program during the meet, making the data changes to reflect the scratch meeting. 

Scorer:  Scorer receives the time sheets from the runner and puts them in lane order, staples any DQ (disqualified) card to the appropriate sheet (making sure the DQ has been signed by the referee), and double checks the official time, circling it if it is not already circled. 
Verifiers:  Read the times to the computer operator and check the results from the computer after each event against the timer sheets to be sure the times were entered accurately. 

Ribbon Writers:  Check the winning time to see if it is a team or pool record, affix the ribbon labels to the ribbons, divide the ribbons by team for coaches to pick up.

Training.
· On-the-job training is sufficient for: Timers, Runners, Liners, Computer Operators at Wednesday Meets, head scorer, scorer, ribbon writers, and concession workers. 

· Advance discussion of duties and experience at meets required: Clerk of Course and Assistant, Announcer, Head Timer and Assistant.
· Formal training recommended: Computer Operator at Saturday Meets. 
· Formal training and MCSL certification required: Stroke and Turn Judges (S&T judge), Starters, and Referees. 

If you need more information on any particular position please speak with the team reps. 

· Swimmer Commitment and Availability: Joining the team is a commitment. All team members are expected to attend practice regularly and to be available to participate in all Saturday Meets. If you cannot participate in a Saturday Meet, you are required to notify the head coach in writing/email by Wednesday before the Saturday meet. Your failure to do so means that we cannot put an otherwise eligible participant in your place.  This deprives others of the opportunity to compete and limits the team's ability to obtain points at a meet.

· The Weather: We swim meets in the rain and exit the pool at the first thunder or lighting. We wait 30 minutes after the last evidence of a thunderstorm before going back into the pool. Even if the weather looks bad, swimmers are asked to go to the meet. We rarely reschedule meets. Most often we find we can swim the meet by delaying the start. If there is questionable weather on the day of a Wednesday Meet, the head coach will post a message on our website and at the pool letting everyone know if the meet is cancelled. If no message is posted, go to the pool where the Wednesday meet is being held. For Saturday meets, the Relay Carnival, or Divisionals, go to the meet even if the weather looks bad. Any decision on those meets will be made at the pool. 
· Time Trials: Time Trials will be held on Saturday, June 6, the week before the first Saturday Meet of the season, so that the coaches can get times for each swimmer in each of their legal strokes. Time Trials are run the same way as a meet to give new swimmers and parents a sense of how a meet is organized.  All swimmers are expected to swim all events that they are assigned to swim. In Wednesday Meets, there are limitations on which strokes swimmers are permitted to swim based on MCSL rules and team policy. Warm-ups for Time Trials start at 8 a.m. and Time Trials start at 9 a.m. While the swimmers are warming up there will be an orientation meeting for new parents or for parents who would like to take on a new job for the season. If a swimmer is unable to attend Time Trials, he/she should plan to swim in the first Wednesday Meet of the season. This will enable the coaches to consider the swimmer's time in selection of the line up for the first Saturday Meet.  Sign up online at our website:  All parents are asked to bring baked goods, or drinks (plastic bottles only) to the Time Trials to be sold at the concession stand. 
· Team Swim Suits and Caps: Swimmers are not required to wear a team suit in order to compete.  Wearing a team suit creates team unity, however, and makes for a wonderful Barracuda team picture.  Suits and other team apparel will be sold at the pool early in the season (dates posted on website).  In addition, team suits may be purchased at Aardvark Swim and Sport, Wintergreen Plaza, 831 D Rockville Pike, Rockville, Md. On a related note, MCSL rules say that USS swim caps and suits are not allowed to be worn at meets. Therefore, you may not wear a cap or suit any team other than your MCSL team at MCSL meets.  Barracuda latex and silicone caps will be available for sale at meets. 

· Barracuda Fund: All families are asked to make a $35 per swimmer payment to pay for starter equipment, computers, printers, software, our website, trophies, the coaches' awards, food at the end of the season picnic, certificates, stop watches, computer paper & ink, other office supplies, etc.   The money you pay to Montgomery County Department of Recreation is for the use of the pool and coaches’ salaries.

COMPETITION

· Saturday and Wednesday Meets:  Both the Saturday Meets (morning meets) and the Wednesday Meets (evening meets) are run according to MCSL rules. The Saturday Meet competition is scored; the Wednesday Meets typically are not. The coaches select and enter the swimmers for the Saturday Meets. Swimmers sign themselves up to swim at Wednesday Meets. 

For both Saturday and Wednesday Meets, there are limitations on the number of events in which one swimmer can swim.  Swimmers who swim an event in the previous Saturday Meet are not permitted to swim that same event in the next Wednesday Meet. At both Saturday and Wednesday Meets, it is the swimmer's responsibility to report to the Clerk of Course in time to be checked in, assigned a lane, and swim in their events. Coaches will keep an eye on the 8 & under to help them learn the ropes but cannot search for individual children who are missing.

MCSL also specifies the order in which events are swum at meets. The same order is followed at both A and B Meets. A copy of it can be found on the bulletin board. 

Swimmers are asked to check with their coaches after each event in which they swim so that the coach can provide feedback on their performance. It is the swimmer's responsibility to seek out the coach.
· Concession Stand: There is always a concession stand at meets so swimmers and families can get breakfast, dinner or a snack. Concessions are one way for our team to make money to support its activities. We run the concession stand at home meets, and parents are asked to donate baked goods, fruit and drinks (plastic bottles only) to support the Barracuda's fund raising.  Parents are needed to staff the stand.

· More on Saturday Meets:  Saturday Meets are held on the five consecutive Saturdays following Time Trials. They start promptly at 9 a.m. Swimmers are expected to arrive promptly at meets so that they will be ready to warm up at the designated time.  Warm ups are generally at 7:45 am at home meets (arrive at 7:30 am), and at 8:15 am at away meets (arrive at 7:45 am).  The coaches will inform you of exact arrival times as well as the theme of the meet.  Pool directions are available on the MCSL website.

The coaches, with the intention of winning the meet, will set the line-up for Saturday meets. That means the line-up will be set to match the other teams. Swimmers will be swimming events so the team can score the most possible points. The line-up will be announced and posted on our website.
· Swimmer availability: The coaches will assume that you can swim unless you have indicated to them otherwise. If you cannot participate in a Saturday Meet, you must notify the head coach by Wednesday before the Saturday meet.  This is extremely important because failure to inform the coaches means that they cannot put an otherwise eligible participant in your place and deprives others of the opportunity to compete, and lost points for the team. 

· Upon arrival at a Saturday Meet: Swimmers MUST check in with the coach.  Swimmers who have not checked in by the scratch meeting the day of the meet (or notified the coach they will be late) will be scratched and substitutes identified. Per Montgomery County Swim League rules, swimmers who have been scratched from one event may not swim in the meet.
· More on Wednesday Meets:  Wednesday Meets are held on the five Wednesday evenings following the first A meet. Warm-ups are at 5 p.m. at home meets and 5:15 for away meets and the meet starts at 6 p.m. Wednesday Meets provide swimmers who don't compete in an event at the Saturday Meet with an opportunity to compete and progress. 
· First Wednesday Meet of the season: Swimmers are encouraged to swim in the first Wednesday Meet so that the coaches have more times for the selection of swimmers for Saturday Meets. Swimmers who cannot be at Time Trials and those who want to improve their times from the Time Trials are welcome to swim at the first Wednesday Meet.

· Eligibility: If you have swum a particular event at the last Saturday Meet, you are ineligible to swim it at the next Wednesday Meet. There are no swim-ups permitted at Wednesday Meets. In addition, according to MCSL rules, a swimmer may not enter or swim in more than 3 of the following events: Freestyle, backstroke, breaststroke or butterfly. A swimmer may also swim in an individual medley. There are no relays at a Wednesday Meets. 
· Signing up for Wednesday Meets: It is the swimmer's responsibility to enter themselves in the events they wish to swim in at a Wednesday Meet. To sign up for a Wednesday meet, indicate the events you would like to swim online at www.bebarracudas.org.  Swimmers must sign up by 5 pm Monday in order to swim in that Wednesday evening Meet.  Deck entries will not be allowed.

· Divisional Relay Carnival: This is an all relay meet that is scheduled for July 5.  Coaches select and enter the swimmers in this meet in order to maximize the team's score. The winners of certain of the relays automatically go to the All Star Relay Meet at the end of the season.  The B Meet Relay Carnival will be held on July 12.

· Coaches Long Course Invitational Meet:  The fastest eight swimmers in the MCSL league in each event are invited to compete in this All Star meet held on July 7. Times used for consideration are those achieved in the first three Saturday Meets. The MCSL updates top times weekly. If your swimmer qualifies for this meet, a team rep will notify you. 

· Divisionals:  Divisionals is the culminating championship meet for the team, and is held on July 18.  All the teams in the division compete against one another with the order of events being the same as a dual meet. This meet, however, has 2 heats for each individual event since each team enters their 2 fastest swimmers for each event. The times used to determine the participants must come from Saturday Meets. Other non-time factors may sometime require the coaches to make judgment calls for the benefit of the team. The Divisional meet generally starts earlier than the regular season dual meets.  You MUST inform the coaches if you will not be available to swim in this meet.

· MCSL ALL Star Meets:  The all Star Relay Meet is held the Saturday after Divisionals on July 25; the individual All Star Meet is held on Sunday July 26. For the individual meet, the top 16 swimmers (plus alternates) in each event are invited to participate. The MCSL updates top times weekly for those swimmers who have achieved all-star nominating times. A coach or team rep will notify you if your swimmer has qualified for these meets. You MUST inform the coaches if you will not be available to swim in this meet.

OTHER ACTIVITIES

· Team Social Activities:  Non-swimming social activities are organized for the team. These range from bowling or a movie to an all day trip to an amusement park. Parents are responsible for their own children at these activities. The coaches attend but they do not take responsibility for the children.  In addition, the team is planning a swim-a-thon for charity on July 1, with further details to be announced.

· MCSL Six Flags Day:  This year’s Six Flags Day will be on July 13.  There are no morning or evening practices that day.

· End of-Season Picnic: The end-of-season picnic is scheduled this year for July 22.   The team usually buys fried chicken and families bring salads, bread, and desserts to share. Each family is responsible for bringing their own drinks. Check the bulletin board and emails for details. 

The picnic usually starts at 5:30 p.m. When the pool closes at 8 p.m. dinner and awards are usually complete and the kids get in the pool for games. While the swimmers are in the pool, parents discuss any open business for the next season. The picnic ends about 9 p.m.
· End-of-Season Awards: At the end-of-season picnic trophies are awarded to swimmers, graduating seniors are given a gift and best wishes, and the coaches are recognized for their leadership during the season. The Barracuda Fund money is used for these expenses. 

Participation trophies are given to all swimmers who swim in at least two meets during the season. Larger trophies are given to boys and girls in each age group who: 1) earn the highest number of points in individual events and 2) are recognized by the coaches as having improved the most during the season. In addition the coaches can give a special trophy, the Coaches Award, to the swimmer on the team who best exemplifies the goals of the team.
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