
Hello Everyone, 

I apologize for the confusion with the Head Start Program due to my lack of response to 
the email mentioned in the last email. Also, I would be more than happy to offer private lessons 
to the families that had been turned away due to this.  The registration fee for the program is $50 
per swimmer, and I apologize again for the miscommunication that transpired.  I will make sure 
to have a flyer prepared well in advance for the Westchester community next year to prevent this 
from occurring again.   

Once again, I apologize for the confusion and look forward to working with the swimmers of 
Westchester. 

Thank You, 

John Berry 
President/Head Coach 
Alief Aquatic Club 

 
From: Tony Stapleton  

Sent: Friday, April 21, 2017 9:37 AM 

To: John Berry 

Cc: Ingrid Van de Coevering; David Walters; Melissa Ramirez 

Subject: Follow Up: Offered Schedule: ALAC: stroke clinics  
  
 John, 
 
Just got off the phone with Ingrid.  I wanted to send you this email to address the confusion stemming 
from the recent ALAC offering: 
 
1)  Please review the below email sent out on April 10th (11 days ago, and you were copied).  The email 
clearly sends the Westchester community the message the offering was $50.00 for the whole team.   
2)  John, I realize you are short staffed, and may have missed my two attempts to confirm that the $50.00 
fee was for the entire team, not per swimmer.  I even asked why it was so cheap.  You explained the 
reduced fee was for advertising.   
3)  Here is where the confusion begins.  Per team or per swimmer? 
3)  Ingrid was so kind to explain that the $50/swimmer fee is still a great offering, but not the 
amount communicated to the Westchester community.  Thus, appears as a "bait a switch" at the door, 
and makes the Westchester leadership appear unorganized, which is not the case. 
4)  Since the summer swim season is days away, and most of the summer league kids have other 
scheduled activities after school, turn out will now be minimal due to the aforementioned.  However, next 
year, Ingrid suggested if we can get a flyer to Westchester earlier allowing folks to plan, Westchester turn 
out will be better next summer. 
 
Anyway, yesterday created a lot of confusion at the door John, and I wanted to layout the events for 
everyone to understand.  I personally apologize to all Westchester Summer League Leadership and any 
families that left without an opportunity to swim.  John, any child that showed up yesterday to swim, and 
was turned away due to the aforementioned, please offer a private lesson to each child that showed up 
yesterday.  I will pick up the tab.  
 
 
Onward and upward, 
  
Tony Stapleton     



 

 
 
----- Forwarded Message ----- 
From: Tony Stapleton  
To: David Walters  
Cc: Ingrid Van de Coevering;; Melissa Ramirez; John Berry  
Sent: Monday, April 10, 2017 12:13 PM 
Subject: Offered Schedule: ALAC: stroke clinics 
 
David, 
 
Good afternoon.  John Berry has offered the following: 
 
1)  4 week offering.   
2)  All Westchester Dolphins are allowed to show up from 7PM to 8PM, Mon through Thurs. 
3)  Cost is only $50.00USD for the entire 4 week program.  That's not a typo, fifty dollars for the entire 
team to get an early start to the summer season. 
4)  If this offer aligns with Westchester Dolphins, John Berry is ready to start the program today, or 
anytime this week. 
 
I've copied John on this correspondence, so if you have any follow up questions, please reply to 
all.  Assuming the Westchester Swim Team will be joining, the ALAC Team, Sloane, Tallis and I will see 
everyone at the ALAC pool!!!!! 
 
  
Onward and upward, 
  
Tony Stapleton     
 

 
From:  David Walters 
To: Tony Stapleton 
Cc: Ingrid van de Coevering; Melissa Ramirez 
Sent: Monday, April 10, 2017 10:41 AM 
Subject: stroke clinics 
 
Hi Tony, 
I got your email regarding stroke clinics with John B at the ALAC natatorium.  It sounds 
good to me.  I’m happy to run it by everyone.  Do you happen to know how much he 
would charge for the sessions?  It would help knowing so I can present it to everyone. 
Thanks, 
Most importantly thanks again for his connection during our coaching search.  His 
recommendation of Traci was fantastic.  We’re all very excited to have her on board. 
  
David Walters 
Alief Taylor HS 
Science/Men’s Soccer 


