Austin Hills Swim League

Minutes: April 11" 2010 at Austin Country Club 6pm

Attending
Lesley Margerrison (BCW) Heidi Martindale (BCCC) Anne Smalling (WW) Kristi Barksdale (RW)

Rusty Pepper (ACC) Jeff Layne - Chairman (WW) Heidi Mathis (LHCA) Cynthia Minyard (RPCC)
Approval of minutes from 03/07/10 proposed by Rusty Pepper, seconded by Heidi Martindale and
carried unanimously

Stroke judge training: prior to the meeting Shane Oberle reported (by email) a change of date for stroke
judge training. Training will now be available on Sunday April 24™ at 4pm and Tuesday May 4™ at 7pm
- training will be held on both dates at Lost Creek Country Club

Computer training : will be held at Austin Country Club in the riverside room on April 25" at 6pm

Treasurer: insurance rate not yet published, Rusty Pepper to confirm final costs prior to next meeting -
expectation that per swimmer cost will remain at $15. Payment from each team to be brought to May
league meeting along with swim team rosters and coach certifications

Ribbons: Heidi Mathis reported delivery of 30,000 ribbons in accordance with last years order. Teams
quotas will be brought to the May league meeting

Medals: Heidi Mathis stated that the ribbon supplier should have a record of last years medal order.
Heidi Martindale agreed to order the appropriate number with regard to this years reduction in team
numbers and absence of tri meets. Heidi will deliver the medals to each team during the swim season

DQ codes: Jeff Layne stated that he and Shane Oberle will discuss rewording bylaws to state the
starters responsiblity for false starts. Jeff Layne agreed to email copies of modified DQ codes
(removing code for false starts) and starter sheets to each team.

Team Unify: there was a general discussion about the computer platform Team unify. Several teams
expressed interest in using this as their team website and Jeff Layne stated that they could also provide
a league website where bylaws, minutes and general information could become accessible. Kristi B
stated concern about inclusion being mandatory. All agreed to discuss this further

Next meeting May 2" ACC 6pm. Teams are requested to bring league payment, swim team rosters
and coach certifications to this meeting

Summary of actions:

computer training 25" April, at ACC Riverside room 6pm

Stroke judge training April 25™ 4pm and May 4™ 6pm at LCCC

Ribbons will be distributed at May 2" meeting

Summary of actions carried over:

Confirmation of per swimmer costs, medals order, false start bylaws, league website discussion







