
Meet Management 

Training



Topics

 Conceptual Overview

 Setting Up the Equipment

 Setting Up the Meet

 Running the Meet

 Exporting Results



Terms and Definitions

 Dolphin Watches

 Starting Horn

 Team Manager

 Meet Manager



Roles

 Meet Director

 Judges

 Starter

 Announcer

 Timers

 Scoring / “IT”



Rules

 Coaches NOT be allowed to see competing team’s entries

 Coaches can NOT add / change swimmers after a stroke event commences

 Can not change 18U free after 6U free has started

 Swimmers allowed 3 individual events + 1 relay

 First diving event is “free”; second one counts as an entry

 Could enter 4 + relay if one event is diving

 Coach must make the change (not a parent)

 Judges DQ (not the meet director or coach)

 Relays – Not allowed to “sandwich”



Work Flow

 Meet Setup Screen

 Purge

 Set Dates

 Rename

 Entries

 Each coach provides a file with entries

 Generated from Team Manager software

 Rosters

 Each coach provides a file with Athlete names

 Generated from Team Manager software



Work Flow (Continued)

 Age Up

 After Rosters and Entries are imported, age up the athletes (set up screen)

 Seeding Definitions

 Drag and drop teams to the required lanes (odd away / even home)

 Scoring 

 Select Dual Meet (combined)

 Seeding

 Automated from Seeding Menu



Work Flow (Continued)

 Combine Events

 When 2 heats and open lanes in 1st heat

 Exhibition

 Reports

 Exception reports

 Too many events

 Improper ages

 Entries Report

 Filtered by team

 Used by kids to figure out what events they swim

 Meet Program

 IT, Starter, Announcer, Meet Director

 Coaches (Filtered for Team)



Setting Up the Equipment

 Two Monitors

 Laptop

 Watches

 Horn



Setting Up the Meet

 Purging

 Importing

 Setting Seeding Lanes / Scores

 Seeding



Purging or Using Template

 Template MDB file is available on www.pisl.info under the Meet Management link

 You can “re use” a previous meet’s MDB file with the PURGE function

http://www.pisl.info/


Meet Set-Up

 Will automatically appear after 

you complete a purge of an 

existing MDB file

 Otherwise, go to Setup | Meet 

Set-up

 Change the Meet Information

 Age Up Date is JUNE 1 of the 

current season year

 All other dates are the date of the 

meet

 Note the AGE UP button

 Do this after importing Rosters



Importing Rosters and Entries

 There are FOUR FILES 
to import to setup 
your meet:

 Roster Team A

 Entries Team A

 Roster Team B

 Entries Team B

 Files are generated by 
Meet Manager by each 
coach

 Emailed or given on 
thumb drive



Setting Seeding Lanes

 Need to inform Meet Manager which lanes each team will be using



Setting Scoring

 Need to tell Meet Manager how to present the scores



Seeding the Meet

 Use the SEEDING option on 

the top command ribbon

 1. Highlight session (if you 

are using)

 2. Select All (or a single 

event if you wish to reseed 

only one .. Or a few)

 3. Press the green light or 

the start seeding option.



Running the Meet

 Turning on the Dolphin Watches

 Interface File Selection

 Importing Times into Meet Manager

 Tracking Dolphin File Numbers

 Adjusting for Different Times on Watches

 Score / Rescore

 Labels



Dolphin Watch System Diagram



Base Radio Receiver Setup



Connecting the Starter Watch WARNING



Connecting Starter Watch to Horn



Dolphin Timer Watches



Dolphin Watches Turning on the 

Interface

 From the RUN menu option on the command 
ribbon

 Select Interfaces

 If not setup, choose Colorado Time Systems 
Dolphin

 Once setup, select START DOLPHIN.EXE

 Make sure the Dolphin Watch receiver is 
connected to the Meet Manager computer 
before you launch DOLPHIN.EXE.

 Expand the monitor to use a second external 
computer monitor for the Dolphin watch 
software.



Dolphin System Screen



Pulling in Dolphin Times

 The Dolphin watch system creates 1 file for each 
race. 

 It is typically stored in the root directory 
(C:\CTSDolphin)

 Use the Interface | Timer CTSD | Select 
command to find the files for the current meet

 Use the previous and next buttons to move 
between the current meet time files and those 
from previous meets that might be on the 
computer.

 Once properly selected, you will be able to use 
Meet Manager to import the times.



Pulling In Dolphin Times (continued)



Running a Heat

 The IT Desk needs to work closely with the meet 
starting official. 

 The heat can NOT start until the Dolphin system is 
RESET

 This can be done by the starter (pressing reset 
button) or the IT representative using the Dolphin 
software (a mouse click).

 Once the watches have been reset from the 
previous heat, the next race can commence.

 The act of RESETTTING causes a Dolphin file to 
be generated. 

 After a reset (by the starter or IT), one may 
import a Dolphin time file into Meet Manager.

 Use the RACE button or the GET TIMES button to 
pull in the times

 The RACE button is a short-cut; it automatically 
gets the next generated file



Dolphin Reset Function



Pulling in Times
Unusual Situations

 If there is a discrepancy between the 

two watches assigned to a lane, Meet 

Manager will highlight the discrepancy 

in YELLOW.

 Click on the y in the right corner or 

press CTRL-K for the watch averaging 

menu.

 ACCEPT ADJUSTED and on the next 

screen adjust if necessary



Time Discrepancies between Watches



Heat Swimmer Adjustments

 Swimmer Change Form

 On www.pisl.info site … helps control changes from people other than the coach.

 Scratches

 Double click on a swimmer in the Run Meet screen to scratch

 No need to scratch until the heat is being swum – unless a coach substitutes

 Adding Swimmers

 Swim Ups

 Relays

 Different button for adjusting relays

http://www.pisl.info/


Adjust Button

 In the RUN “mode”, there is an ADJUST 

button (F8) that allows you to move, 

replace, delete, and add swimmers to an 

event.

 Double-click on a swimmer to scratch

 Double-click on a empty lane to open a 

dialog box to auto-search eligible 

swimmers

 If a “swim up”, make certain the swim up 

radio button is activated (circled in red)

 Drag and drop to move swimmers 

between heats



Relays

 The “ADJUST” 

function for 

relays is found 

under a different 

button.

 REL NAMES 

(CTRL R)



REPORTS

 Three Reports Typically Used in a Meet

 Exception Report

 Shows problems with swimmers in too many events, etc

 Meet Program

 REMEMBER – Coaches don’t get to see opposing team

 Produce combined for Announcer, Starter, and IT

 Event List

 Produced for each club

 Only one team (not combined!)

 Need to access from the main screen (not RUN)

 Optional Reports for Timers and Meet Director

 Lane / Timer Sheets

 UK Judges Placing Sheet

 Allows the Meet Director to record placements for each heat



Ribbons

 Accessed from the RUN screen

 Select the Session (if applicable)

 Select the SCORED events

 After printing, check PRINTED

 For relays, make sure you have 8 (EIGHT) specified



Exporting Results

 IMPORTANT

 At the end of each meet

 PREFERABLY BEFORE SHUTTING DOWN

 EXPORT

 Results Report

 Team Manager Results File

 EMAIL TO PISL IT COORDINATOR – A S A P

 Final Score

 Team Manager Export File

 EMAIL TO COACH

 Results PDF



Results Report
 Choose the results 

report from the RUN or 

MAIN menu

 Choose ALL in the 

SESSIONS selection 

area (1)

 Choose SELECT ALL (2) 

for the events

 Make certain that you 

have specified 8 for 

the number of relay 

swimmers (3)



Records

How to Setup and Use



Records

Importing Records

 Current records files are 

available on the PISL.INFO 

website

 Download the records you 

need for your meet

 PISL

 Your team

 Competitor



Records

Tagging and Designating

 The lower portion of the records 

screen allows to select the records 

of interest

 Note

 Use pull down to designate the 

team, otherwise MM will flag PGCC 

breaking SHGCC records

 Can an exhibition swimmer break a 

record? If not, uncheck that box.



Records

Updating New Records



Records

Update Function

 Update function on the 

records screen

 MM will detect new 

records for the team 

highlighted

 Need to use update 

function three times, 

once for each record 

group

 If there is a record to be 

updated, you will get 

another screen …



Records

Update Function (part 2)

 This is the screen you receive when there 

is a record to update

 Specify OK to accept the new record



Records

 Export your new record file

 Send it to the PISL IT Director for posting to the website prior to the next 

weeks’ swim meet.

 Name the file your club’s initials

 Caution

 Sometimes one of the two watches is off, leading to incorrect averaged times

 PISL records require three watches – prepare in advance if you think it will close

 Clubs define their own process for managing their records



Exporting Team Manager File

 Select the first 

option from the 

FILE | EXPORT 

menu

 Save the file to a 

location you will 

remember

 It will be emailed 

to the PISL IT 

Director


