PURPLE DIVISION 2025
Friday, June 27th: Age Group 11 & Up – Swim Meet 4:00 pm
Saturday, June 28th: Age Group 10 & Under – Swim Meet 9:30 am

WELCOME! Spaulding Farm Swim Team is honored to host Dove Tree, Greenville Country Club, River Walk, and RMEA for this year’s Purple Division Swim Meet. In order to ensure a successful meet, please communicate the following information to coaches, parents, officials and volunteers. If at any time you need help or additional information, please do not hesitate to contact the Divisional Meet Director, Ken Cooper, 864-735-4325, kencooperhk@gmail.com. Thank you!

SWIMMER DROP-OFF
For warm-ups and during the meet, swimmers may be dropped off at the clubhouse. Please review the Divisional map and follow the swimmer drop-off signs. Parking Marshals will be available to help direct the traffic flow.

PARKING
All cars are to be parked inside the white fenced field at Highway 14 and Spaulding Farm Road.  Please enter the field from Highway 14.  Parking Marshals will be available to help you.  There will be NO PARKING on the neighborhood streets.  Limited parking passes will be issued to Meet Referees, SAIL Reps (2 per team), Starter, Deck Referee, Head and Assistant Head Clerk of Course,  Divisional Computer Operator, and 4 passes per team for them to distribute as they wish(coaches, exec board).  We only have 3 handicap parking spaces in our lot.  If you know you will need handicap spaces please let us know and we can try to reserve more.
We will also be doing a silent auction for 3 parking spaces each day.  This will be done online and is open to all teams.  All proceeds will go to the charity Upstate Splash.  Link for Friday night and Saturday morning.
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RESTROOMS
Please make note that the restrooms located between Clerk of Course and the swimmer tent area are reserved for swimmers only.  The restrooms by the turn end of the pool are for spectators, volunteers, and non-swimming coaches only and should NOT be used by swimmers.  This is done in an effort to follow Safe Sport guidelines.  These restrooms are marked on the Divisional map and will be labeled at the pool as well. Please remind swimmers and families that only toilet paper is to be flushed in the toilets (no paper towels, diapers, or sanitary pads please!).

RAIN OUT CONTINGENCY PLAN
In the event of a rainout on Friday evening, 11 & up warm-ups will begin no earlier than 3:00 p.m. on Saturday with the same order of events as Friday evening. If it rains on Saturday, SAIL Reps, the Meet Director, and Referee will meet to determine a new schedule. 

SEVERE WEATHER PLAN
In the event of severe weather, all spectators should return to their cars. It is the lifeguard and Meet Referee’s responsibility to stop the meet. The Meet Referee, lifeguard, Meet Director and Sail Reps from each team will decide when the meet shall resume.

EMERGENCY SERVICES 
Lifeguards will be on deck for all sessions and available for first aid.  Please notify the lifeguards immediately of any injuries or emergencies.  Police will be present for traffic and crowd control. The Pelham-Batesville Fire Department will be on standby for any emergencies.  

ELECTRONIC TIMING SYSTEM
We are using a semi-automatic timing system called Time Drops. This system uses hand-held electronic buttons to record swim times. Each lane will have three electronic buttons and one back up stopwatch. We will still utilize a runner for posting meet results.

RESULTS
Results will be posted on the wall of the small clubhouse near the turn end of the pool.

TENT AND FAN SETUP
Teams can set up their tents on Friday starting at noon. Each team is responsible for providing their own tent, generator and fans. Friday night you will be able to lock up your generator and fan in the pool storage closet. Please make sure you have someone assigned to deliver and set it up on Friday, put it in storage Friday night, set it up Saturday morning, and pick it up as soon as the meet is over.

HEAT SHEETS
Heat sheets will be available online and through the Swimtopia App.  They will not be sold at the meet.

HEAT SHEET CONTEST
Swimmers are invited to submit an original design for the Division Meet Heat Sheet cover.  Coaches will bring designs (with swimmer name and age on it) to the Seeding Meeting, Tuesday June 24th at 7:00 pm, and a design will be chosen for the Friday and Saturday heat sheets.  The two winners will receive $25!

RULES:  Use white copy paper with a hand drawn color or black and white design.  No computer generated designs are allowed. Include all 5 team names or none.  Purple Division Teams: Dove Tree Riptides, GCC Green Giants, River Walk Shockwaves, RMEA Riptides, and Spaulding Farm Stallions.



CONCESSIONS
Spaulding Farm will provide a full concessions menu including meals, snacks, and beverages. Concessions will be opened at the beginning of warm-ups and located on the patio behind the main clubhouse. (Coaches will be provided one free meal per meet, so please remember to fill in your number of coaches on the spreadsheet!)

TRASH
There will be several trash cans located around concessions and team tents.  Please make sure all trash gets thrown away during and after the meet, both Friday and Saturday.

COMPUTER ENTRIES 
When: TBD- tentatively Saturday June 21st at Midnight
Who: Ashley Cribb
Where: apcribb@gmail.com
Please include the # of Athletes, the # of Entries and the # of Relays in your email.

PRACTICE TIMES THE WEEK BEFORE DIVISIONALS
Monday, June 23rd, 6-7 pm (rain make up 6/24 8-9 am): Dove Tree
Monday, June 23rd, 7-8 pm (rain make up 6/24 9-10 am): GCC
Tuesday, June 24th, 6-7pm (rain make up 6/25 8-9 am): RMEA
Tuesday, June 24th, 7-8pm (rain make up 6/25 9-10 am): River Walk


OFFICIALS MEETING WITH HEAD REFEREE
When: Tuesday, June 24 at 6:30 pm
Where: Spaulding Farm Clubhouse
Who: Assistant Referees, Starters, Deck Referees, Chief Timers, Stroke & Turn

SEED MEETING
When: Tuesday, June 24 at 7:00 pm
Where: Spaulding Farm Clubhouse
Who: SAIL Reps, Coaches, Head Clerk of Course and Asst. Head Clerk of Course should attend. 
[bookmark: _heading=h.gjdgxs]What: Coaches please bring your swimmer entries. You will be checking your original entry forms for errors, then heat sheets will be created. Once the heat sheets are created no more changes are allowed. SAIL reps please bring your splash fees payment to this meeting.

COACHES MEETING
When: Tuesday, June 24 at 7:45 pm (right after seed meeting and reviewing heat sheets)
Where: Spaulding Farm Clubhouse

COACHES
A meal coupon for Friday and Saturday will be provided to the coaches at the Seed Meeting. Ice water and light snacks will be available for coaches during the swim meet and will be located at the Volunteer Station. 

OFFICIALS TABLE
Please have your referees bring additional DQ slips for the meet.
 
SCHEDULE FOR FRIDAY, JUNE 27th
AGE GROUP 11 AND UP
SESSION BEGINS AT 4:00pm
SWIMMERS MAY BE DROPPED OFF BEGINNING AT 1:45pm.
WARM-UP TIMES
2:00-2:18 GCC
2:20-2:38 Dove Tree
2:40-2:58 River Walk
3:00-3:18 Spaulding Farm
3:20-3:38 RMEA
NOTE: Coaches are responsible to complete the warm-up for their team and be out of the pool on time so that the next team can begin their warm-up.

PARADE OF TEAMS 
The Parade of Teams will immediately follow warm-ups. Coaches please have your team lined up for the parade by 3:40 at the gate to the pool from the field. Teams will enter the pool deck near the tennis courts (swimmer’s tent area) and circle the lap pool. Once the parade is over the coaches are responsible for making sure their team’s relays get to Clerk of Course IMMEDIATELY!
Order for the parade: GCC, Dove Tree, River Walk, Spaulding Farm, RMEA

OFFICIALS MEETING at 3:15pm:
Please check in at the Volunteer Station located under the porch by the lap pool. The Meet Referee will meet with the STROKE & TURN, ASST. REFEREES, STARTERS, DECK REFEREES and HEAD TIMER working both halves of the meet at 3:15pm at the Officials Table located near the starter set up. Please be prompt so that the meet can begin on time. Teams will need to provide their own DQ slips for their Assistant Referees.

TIMERS MEETING at 3:20pm:
The Head Timer, Starter and Asst. Referee will meet with the TIMERS at 3:20pm behind the starting blocks. 

FIRST HALF VOLUNTEER CHECK IN at 3:15pm:
The following 1st half volunteers need to check in at the Volunteer Station located under the porch by the lap pool by 3:15pm. The Volunteer Coordinators will inform you of where and what time you need to report to your position.
DECK MARSHALLS
CLERK OF COURSE
TENT CONTROL PERSONS

SECOND HALF VOLUNTEER CHECK IN at EVENT #33-34. The Volunteer Coordinators will inform you of where and what time you need to report to your position. Second shift Marshals please report at 4:45pm. 




SCHEDULE FOR SATURDAY, JUNE 28th
AGE GROUP 10 AND UNDER
SESSION BEGINS AT 9:30am
SWIMMERS MAY BE DROPPED OFF AT THE SPAULDING FARM POOL BEGINNING AT 7:15am
WARM-UPS
7:30-7:48 RMEA
7:50-8:08 Spaulding Farm
8:10-8:28 River Walk
8:30-8:48 Dove Tree
8:50-9:08 GCC

NOTE: Coaches are responsible to complete the warm-up for their team and be out of the pool on time so that the next team can begin their warm-up.

PARADE OF TEAMS 
The Parade of Teams will immediately follow warm-ups. Coaches please have your team lined up for the parade by 3:40 at the gate to the pool from the field. Teams will enter the pool deck near the tennis courts (swimmer’s tent area) and circle the lap pool. Once the parade is over the coaches are responsible for making sure their team’s relays get to Clerk of Course IMMEDIATELY!
Order for the parade: RMEA, Spaulding Farm, River Walk, Dove Tree, GCC

OFFICIALS MEETING at 8:45am:
Please check in at the Volunteer Station located under the porch by the lap pool. The Meet Referee will meet with the STROKE & TURN, ASST. REFEREES, STARTERS, DECK REFEREES and HEAD TIMER working both halves of the meet at 8:45am at the Officials Table located near the starter. Please be prompt so that the meet can begin on time. Teams will need to provide their own DQ slips for their Assistant Referees.

TIMERS MEETING at 8:50am:
The Head Timer, Starter and Asst. Referee will meet with the TIMERS at 8:50am behind the starting blocks. 

FIRST HALF VOLUNTEER CHECK IN at 8:45am:
The following 1st half volunteers need to check in at the Volunteer Station by 8:45am. The Volunteer Coordinators will inform you of where and what time you need to report to your position.
DECK MARSHALLS
CLERK OF COURSE
TENT CONTROL PERSONS

SECOND HALF VOLUNTEER CHECK IN at EVENT #33-34. The Volunteer Coordinators will inform you of where and what time you need to report to your position. Second shift Marshals please report at 10:15am.
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