
CHATTANOOGA AREA SWIM LEAGUE

POOL REPRESENTATIVE
ROLES AND RESPONSIBILITIES
Function: 

Represent member teams on the Chattanooga Area Swim League (CASL or “League”) Board of Directors and execute the responsibilities of Pool Representative (Pool Rep) during conduct of League activities. 

Qualifications: 

A Pool Rep may be any volunteer so designated by a member team to be a member of the CASL Board of Directors. Two (2) individuals must be submitted by each team to the League's Recording Secretary - one designated as the Pool Rep and one as an Alternate Pool Rep. The Alternate Pool Rep is typically a training position but, in the absence of the Pool Rep, may serve as the member pool's voting representative during CASL meetings. 

Duties: 

It is the responsibility of the Pool Rep to fulfill specific obligations to the League as defined in the current Bylaws and Rules and Regulations. The Bylaws and Rules and Regulations supersede in general duties listed in these Roles and Responsibilities. While these obligations may be performed by persons other than the Pool Rep, the Pool Rep must ensure that they are completed. 

Pool Rep responsibilities fall into three broad categories: (1) team representation at board meetings, (2) registration, and (3) conduct of meets. 

1. Representation at CASL Board Meetings: 

a) Represent team at scheduled meetings of the Board 

b) Serve on Board committees 
c) Assist parent/guardian of a swimmer in the preparation and presentation of materials for the transfer of a swimmer between teams without penalty, as presented in the Rules and Regulations.
d) Prepare and present materials for nomination of the team's nominee(s) for the Fugate award.
2. Registration. The following materials must be submitted to the Registration Secretary in accordance with the process and timing outlined by the Registration Secretary and communicated to the Pool Reps at the CASL meetings:
a) A list of participants registered for swimming. These lists shall be submitted on standard, League issued registration CASLRegistration Waiver for each participant registered for swimming. Anyone competing in League-sponsored events must have a completed waiver. The Pool Rep must certify that the forms and the list are identical and accurate. Pay particular attention to the participant's ages (as of June 1), previous team affiliations, and signatures.
c) Individual and team registration fees prior to the start of the season. 

d) A certificate of insurance documenting that League insurance coverages are met and a list of entities included as additional insured on the policy. 
e) Transfer letters for participants requesting to change teams without penalty. 

f) Late registration forms and fees during the season. A participant is eligible twenty-four (24) hours after the Registration Secretary receives these materials. 

g) A map and directions to the pool, if not already available on the CASL web site. 

h) A completed pool checklist describing the physical characteristics of the pool, if not already on file with the League. 

3. Conduct of Dual Meets 

a) Prior to the meet, read and understand League Rules and Regulations regarding conduct of dual meets and ensure that coaches have done the same. 

b) Prior to the meet, meet with the opposing team Pool Rep to clarify: warm up schedule, pool information from checklist, and exhibition order. 

c) Home team should establish a 3-foot wide walk path immediately adjacent to the length(s) of the pool to provide an unobstructed walkway for the Officials. 

d) Exhibition events will not be swum before the official starting time of the meet. The pool should be available for warm-ups forty-five (45) minutes prior to the start of the meet. Lifeguards as required by the CASL Bylaws and Rules and Regulations must be in place for the warm-up period to begin.
e) Provide team lineup (or confirm that the coach has provided) to the Scorer's table thirty (30) minutes before the meet begins. The coach is usually responsible for filling out the lineup correctly. 

f) Greet the Officials and Pool Reps at home meets. 

g) Meet with opposing Pool Rep to decide when exhibition heats shall be swum. Report this to the Head Official. 

h) Meet with opposing Pool Rep to decide lane assignments. The visiting team has choice of lanes. 

i) Attend meeting with Officials and Judges prior to start of meet. 

j) Be aware of any potential facility or weather problems that may impact safety, and be prepared to resolve any issues with the opposing Pool Rep and Officials. 

k) The Pool Reps (upon mutual agreement) may direct the Meet Referee to abbreviate or declare a complete meet if conditions warrant. 

l) The Pool Reps (upon mutual agreement) may postpone a meet due to rain, lightning, power failure or safety hazards. The meet may be rescheduled in accordance with the CASL Rules and Regulations. The home Pool Rep is responsible for informing the Officials of any change in date or location of a meet.
m) Home Pool Rep will keep both rosters if meet has been suspended. 

n) Upon completion of a meet, the home Pool Rep ensures that the Officials (1) sign the official meet results and (2) sign the Dual Meet Score Sheet to authorize payment for the Officials. The Pool Rep emails this form to the Treasurer as soon as possible after completion of the meet. 

o) Home Pool Rep will email official meet results, signed by a meet scorer from each team and also by the Officials, to the Registration Secretary at chattanoogaareaswimleague@yahoo.com
p) Home Pool Rep will report meet results, including a list of individual swimmers scoring 10 points or more, by way of email to the list of media outlets located on the CASL website by 11:00 p.m. the night of the meet.
q) Any protest actions related to a dual meet must be filed with the Registration Secretary within forty-eight (48)
	Media Outlets:

Chattanoogan.com
	

	news@chattanoogan.com

	nomarathonmoose@comcast.net (John Hunt)

	
	
	

	
	

	sports@timesfreepress.com

	mjones@tfpcommunitynews.com (Lifestyle Editor/Community News)

	
	
	

	
	

	sports@daltoncitizen.com

	
	
	

	Nooga.com
	

	news@nooga.com
	

	
	
	

	

	news@clevelandbanner.com
catoosacountynews@npco.com




